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Abstract: The present study aims at measuring the impact of strategic
intelligence on the application of total quality management for a sample of
Algerian Telecom employees at Ouargla Operations Directorate. The study
relied on the descriptive analytical approach by using the questionnaire as the
main data gathering tool, along with the statistical programs (SPSS V.26) and
(SMART - PLS 4) to analyze the results. The study population consists of (426)
individuals from which a purposive sample of (73) respondents was formed. The
findings of the study revealed that there is a statistically significant positive
relationship between strategic intelligence and total quality management.
Eventually, the study suggested a set of recommendations, the most important of
which are:

- Consolidating and developing the notions of strategic intelligence and total
quality

- Allocating a motivating reward for employees, especially those who do
research in this field, and set some criteria to evaluate them well.

- Establishing a quality measurement system that allows for the detection of
deviations and take prompt corrective action to reach the highest levels of
quality.

Key words: Intelligence Stratégique, Gestion de la Qualité Totale, Algérie
Télécom Corporation
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