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Abstract :

This study aims to reveal the impact of the application of TQM on improving the performance
of employees within organizations, through a field study at the level of the Technical Landfill
Centers Institution in Ghardaia Governorate. The study adopted the descriptive-analytical
approach, and the questionnaire tool was used to collect data from a sample of 23 employees
from different administrative levels within the organization. The data was analyzed using SPSS
statistical program to validate the hypotheses related to the dimensions of TQM: Leadership,

Training and Education, Motivation and Motivation, and Continuous Improvement.

The results of the study showed a significant and statistically significant impact of leadership,
training, motivation, and continuous improvement on employee performance, which reinforces
the importance of adopting TQM as a strategic management approach to improve internal
efficiency and raise employee productivity. The study recommended the need to provide
effective training programs, fair incentive systems, committed leadership, and a culture of
continuous improvement to ensure that organizational goals are achieved effectively and

sustainably.

Keywords: TQM, job performance, motivation, training, leadership, continuous Improvement

human resources.
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o (O 3 Jeut

Frequency Percent | Valid Percent Cumulative
Percent
As 19 82.6 82.6 82.6
Valid o 4 17.4 17.4 100.0
Total 23 100.0 100.0
(02 3y Joud
Frequency Percent Valid Percent Cumulative
Percent
Jil 5 40,30 3 13.04 13.04 13.04
4. 40 N30 14 60.9 60.9 95.7
Valid 69.6
g0 e X116 26.1 26.1 100.0
Total 23 100.0 100.0
kel gsd) (03 43 Jgad
Frequency | Percent | Valid Percent Cumulative
Percent
58 6 26.08 26.1 26.1
(Osls) pmala 13 52.19 21.7 47.8
Valid (=) o= 5 21.73 21.73 73.9
(s) 5 53 yhal) Ue il o |0 0 0 100.0
Total 23 100.0 100.0
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Frequency | Percent | Valid Percent Cumulative
Percent
Jils <l 515 8 34.8 34.8 34.8
D10 N60- |6 261 26.1 60.9
Valid 5010 ce i |9 39.1 39.1 100.0
Total 23 100.0 100.0
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Reécapitulatif de traitement des

observations
N %
Observations Valide 23 76,7
Exclu® 7 233
Total 30 100,0

a. Suppression par liste basée surtoutes
les variables de |a procedure.

Statistiques de fiabilite

Nombre
d'eléments

Alpha de
Cronbach

,880 20
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Recapitulatif de traitement des

observations
N %
Observations  Valide 23 76,7
Exclu® 7 233
Total 30 100,0

a. Suppression par liste basée sur toutes
les variables de la procédure.

Statistiques de fiabilite

Alpha de Nombre
Cronbach? d'éléments
-070 6

: IS0l 103y Jgad

Echelle : ALL VARIABLES

Recapitulatif de traitement des

observations
N %
Observations Valide 23 76,7
Exclu® 7 23,3
Total 30 100,0

a. Suppression par liste basée sur toutes
les variables de la procédure.

Statistiques de fiabilite

Alpha de Nombre
Cronbach d'élements

J79 26
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