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Abstract

This study aims to highlight the requirements of talent management in Algerian
administration from the perspective of researchers at the Renewable Energy Development Center
— Ghardaia Unit. The study revolves around the following central question: How can Algerian
institutions identify and develop the talent management requirements that contribute to enhancing
their efficiency and effectiveness amid global and local economic challenges?

The objective of this research is to examine the types of talent utilized within institutions
and their role in enhancing competitive advantage. It also seeks to diagnose the current state of
talent management within Algerian administration in general, and within the institution under
study in particular.

To address the research problem, a descriptive-analytical approach was adopted. The
study sample consisted of 42 researchers from the Renewable Energy Development Center —
Ghardaia Unit. A questionnaire was used as the primary data collection tool, and statistical
methods were employed for data analysis and discussion to shed light on the requirements of
talent management in the Algerian administrative context.

Key Findings:

e The findings of the study revealed the availability of the five dimensions of talent
management in Algerian administration, namely talent planning, talent acquisition,
performance management, talent retention, and talent development. This confirms that
Algerian administrative institutions have begun to adopt systematic practices of talent
management, which positively contributes to improving institutional performance and ensuring
the sustainability of human resources

e The center offers opportunities for continuous learning and development, which indicates
institutional awareness of the importance of human capital development. It fosters a positive
environment that encourages knowledge exchange and the sharing of expertise—key elements
in retaining and developing talent through targeted training programs.

Keywords:

Management ; Rééquipements ;Talent ;Renewable Energy
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Statistiques de fiabilité

Alpha de Nombre
Cronbach d'éléments
,729 3

Statistiques de fiabilité

Alpha de Nombre
Cronbach d'éléments
,493 4

Statistiques de fiabilité

Alpha de Nombre
Cronbach d'éléments
,626 3

Statistiques de fiabilité

Alpha de Nombre
Cronbach d'éléments
,567 5

Statistiques de fiabilité

Alpha de Nombre
Cronbach d'éléments
,541 4

Statistiques de fiabilité

Alpha de Nombre
Cronbach d'éléments
,833 19
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N Valide 42 42 42 42 42 42

Manquant 0 0 0 0 0 0
Moyenne 3,45 3,16 3,47 3,19 3,56 3,3653
Ecart type ,948 ,685 ,905 ,547 757 57417

Statistiques
N
Valide Manquant = Moyenne  Ecart type

cpmlia el Lo sgadll (5 gias 42 0 4,02 1,047
Lanlie SL 8 dlial) < jleall (5 53
Sgnal) (8 Alalal) (5 gall Japlads S 42 0 321 1,260
o Ll agd llia 5 oy shall gadl e
Gslaall g Lo Lila 53 g sall ol sall
il sl
Gl e Alalal) (5 58l dagdads oty 42 0 3,12 1,214
Glas g5 aldl muan e pudiag aul s
Jlee )
sl alaial) Jadadilly dgadll o 68 42 0 3,50 1,194
O bl 5 4l Leilabia)
ol sall
Gl 5 iy e dgaadl gnu 42 0 2,79 1,025
Jyanll o Gadliall Gla 5 Gl 54l
e
Gl dn A SI e dgaall iy 42 0 3,19 1,065
i s 4 sall e
650 I Bladll sgxall Jgusy 42 0 3,17 1,057
8zl 8 anae s dley canl all
Jaal
Gt sl a3 e alal 5 )y Jand 42 0 3,02 1,316
Jlxd olaf agaal o3l
sk Gaend e elaY1 5 lall Jany 42 0 3,40 1,231
Crsd sall gl
ol y oY) asa e )oY Jaas 42 0 3,98 1,024
plads g mal j A (4
Aliall 38 sall 5 il 5 1) agmall andy 42 0 2,93 867
Al 3 ) 5e e ol sall lauaY
On ) oIS IS 4uils g sgaall Jalay 42 0 3,45 916
Olele agi S
Cromaiall cpils gall agaall ¢ 4IS, 42 0 3,17 ,986
Wit 3 (8 Caal sall dae ol L) 42 0 3,36 ,850
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Cmst sall Gyt ey gl aiey 42 0 3,02 ,897
Leie (el
bl a5 el s dgaall prdiuny 42 0 3,81 1,254
s sall @l lea
aball i g culld e sgad) S 5 42 0 2,98 1,158
L sall Jica dal (e Ao i)
Cpils pall Laaiil) (a3 2gaall i g 42 0 3,62 1,168
Ot sall
Slo Jand Alay) 2y agadll (3143 42 0 3,83 1,080
e 3D 5 A8 ymal) o Gpusns
<l i)
Statistiques sur échantillon uniques
Moyenne erreur
N Moyenne  Ecart type standard
Aalall (ol Jalass 42 3,45 ,948 ,146
) sall Cildaii 42 3,16 ,685 ,106
1Y) 3 ) 42 3,47 ,905 ,140
) gally Laléiay) 42 3,19 ,547 ,084
bl ks 42 3,56 757 117
Test sur échantillon unique
Valeur de test =3
Intervalle de confiance de la
Différence différence & 95 %
t ddl Sig. (bilatéral) moyenne Inférieur Supérieur

el 5 sall Jahads 23,601 41 ,000 3,452 3,16 3,75
) gall i 29,912 41 ,000 3,161 2,95 3,37
11 3 )] 24,840 41 ,000 3,468 3,19 3,75
) gally Jaléiay) 37,738 41 ,000 3,186 3,02 3,36
) gall gl 30,486 41 ,000 3,560 3,32 3,80
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