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:Abstract

The study aims to investigate the impact of using the SWOT management analysis
model on organizational performance at the University of Ghardaia, define the
concept of management analysis and concepts related to organizational
performance, and highlight the importance of using management analysis in
organizations. To achieve the study's objectives, a descriptive approach was
adopted in the theoretical study, while a case study approach was adopted in the
applied study. The study sample consisted of 40 employees at the University of
Ghardaia. A questionnaire was used as a data collection tool. After analyzing the
data using SPSS, the following results were obtained:

-There is no statistically significant effect of the prevailing management analysis
models in the organization on organizational performance.

-The results of the hypotheses showed a significant impact of management
analysis on improving performance, with an impact rate exceeding 62%. This
confirms that improving organizational performance requires the effective and
planned use of these analytical tools.

Keywords: Management analysis, organizational performance, SWOT analysis,.
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