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Abstract ;

The study aimed to analyze the role of tax collection mechanisms under the real
tax system in enhancing and increasing tax revenue, using the Tax Office of Ghardaia
as a case study during the period 2021-2024. The research adopted a dual
methodology: a theoretical analysis of the legal and institutional framework,
combined with a field analysis of the collection reality at the center, relying on
official documents and quarterly tax collection data.

The results revealed a remarkable improvement in the center’s performance,
reflected in the expansion of the tax base (from 490 files in 2021 to 3,710 in 2024)
and a more than fourfold increase in total revenue, accompanied by a structural shift
in revenue composition in favor of Individual Income Tax (IRG). The study also
identified the presence of intelligent temporal planning in the collection process.

The study concluded that the effectiveness of tax collection should not be measured
solely by quantitative outcomes, but rather by the administration’s ability to build a
relationship based on trust and fairness with taxpayers — which remains the greatest
challenge for ensuring sustainable revenue and promoting voluntary compliance.

Keywords: Tax collection, real tax system, tax revenue, tax office, Ghardaia,
collection mechanisms, tax compliance.
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