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Abstract:
This stud aims analyze inventory management methods in major
industrial enterprises, focusing on the case of Sonatrach in Algeria.
The research adopts a descriptive—analytical approach to examine
the storage procedures and evaluate their effectiveness in balancing
costs and operational needs. It also compares previous Arab and
foreign studies on inventory management to derive lessons for
improving Sonatrach’s storage system.
Key words:
Inventory management, Sonatrach, Weighted Average Cost (CUMP),

Stocktaking, Inventory control, Supply chain.
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