Alag daaly

sl pgle g dajlailly dualiay) aglal) dals

) 3‘919 3..\.:.4'4
Ay 3lsa By 1 el
S il Balgd (i cilillaia JLaSivly dasia ,Ska
Ol g
Clalall H.AS\ Jl—sal) Aal g (s oSl

(OPGI) dda g 4N g s hoad) pusaadl g 48 A () gy duilia dual

:30LY) Cilyd) cuas sl Mas) e
el Gyl Ala -

uaﬂ;y 2\.\_.3.{91 u.\ o -
Byan &y
toe Adgal) Liall) alal 2025 b 278, Lle Cipaly iy

dasld| dpodad) domylll ity g

alaye G yalae b e (n sk

2025 ~2024 : aalall ausall







Alé daala
sl pgle g dajlailly dualiaBy) aglal) dls

By

s, ceE

dylaill aglally st a ala®y) aglel) :j)asa
ol agle dand
Ayl 3lsa Bl 1 pauaddl
S il Balgd i cilillatia JlaSinly dasia ,Ska
Ol g
el el gl Janal) Fa g o

(OPGI) Ao g AN ¢ )il auadl) 94 ) o) g dailase Al p

P ALY i) s il aas)
Uatags Audgl o .2 — ol G Agla —
B gpd -

2025 -2024 teralad) o gall



('..7-}’\ JJ\ d.U\ ('...q



sl

@ sy alall o (DB B Cue e b sl Sl )
-l algiall agall 138 55 sl ¢ LY
B st oSl ¢ achally sall J5ilS cpille a Sl alile 5 AT )
colijally K

Juns ofs celiadl St o f ) sl ¢ paslatll (glluay s,

Al L




oo s palgiall agall 1aa B sl

daall Lgale A0 ol el 8 al B g aaldl g olial) as
Alalls

celtidl e yeall abees ccneluad) Josi b @it OIS e )

5yac Lf‘&\ Jual lew\ ‘fi cnlSall (aaan d;i e
81y a9 S s e 3sa) e im e l gall
Ll




BUS CEP ISV

DY e ¢ S LS yig o S8 A deaty GO " B A J gy JUC
Vol S Y ey oSl S Y QB SAy
o) M i

%-:Q;—:"@@\jﬁb‘w\ggigéb@‘}&\%\%g},of.};&\ Ao
& oaill 5 plall
CR" eyl ..J\l.ui}(\‘;;\ O&)‘d‘jdﬁ)éﬂ Js‘ﬂ‘-’eﬁuibﬂj&a =

L;ﬂ\ dseall IS8 SAall da e (o) jiYU aliadi e " yads 40
Cealad) dal ge Dol ) 5 Slea 51y milial e Ll

gana" il L gall 8 jlagall AN s Hlaall 124 8 i Y
i aly cdandl 128 (e ala ¢ 3 ol 8 Ll asls 5301 (" (5150 o
Abal A1 L asilai dilea 5 Lile

Jeéjiéjwquu‘;;wufj\w\é) <l i LS
,.-Heﬁo'“‘-jsc;!} ‘):‘.-.‘“ﬂ\ e)h‘— e-wg'éli\.u\ A< Leayl g Jandl \'&w:
. Jarll 138 alaiY ¢y sl) 3 Q




: gadlal)
okaa) 8 a8y ccplalall Sgall Hluall dpany 8 cpeSall o0 Sl () dasyall 020 ags
Q\A@A\ d\)\a (e cz\ubﬂ] C_Q:\Ms (OPG|) 2\.:\\&)!.: z\g\ﬁj QQ)M\ J:\:u.uﬂb 2\.35)'.'\5\ Obﬁ'ﬁ
ULl pes lgal e DlieVl beagl) meiall ) 2liwh cdydal) 3fgall dalias (s
Omany «l gl ady 3 sl dsagall Jala abaiall cpeSall of giliall cujedal ¢ cAllaallS
Gy L LusSll maball Guiad 8y e bl agis (ABRN Gad s celY)
&= ¢ ) U;’jﬂ‘ @;&3‘9 ce..'\*ﬁm L".:L)ﬂ Jiyads ¢ Cpudica) Bac 8 &gl cJandl lillaig

cppyiady s elaiil e L 0eSall (giaall sl b Cplaladl &)y

. eleS 4@3}53 C.Ab); cU:a}SE P JLU.\A Z,nllé.d\ lalsl)

Abstract:

This study aims to highlight the role of training in developing the
career paths of employees. The Real Estate Promotion and Management
Office of Ghardaia (OPGI) was selected as the study population, with a
focus on the Head of the Human Resources Department. The research
relied on the descriptive method and used data collection tools such as
interviews. The results showed that structured training within the
institution contributes to enhancing competencies, improving
performance, and increasing promotion opportunities. The study
recommends updating training programs annually according to job
requirements, expanding the base of beneficiaries, strengthening
evaluation mechanisms, encouraging self-training, and involving
employees in designing training content to foster their sense of
belonging and motivation.

Keywords: Career Path, Training, Training Program, Competency
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