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Abstract

Our study aims to analyze the impact of the promotion and
incentive system on employee performance and satisfaction in
economic institutions. It was applied at a bank in the state of Ghardaia.
The study relied on the descriptive-analytical method to collect,
classify, and analyze data and was divided into three chapters. The
results showed that the institution primarily depends on job performance
and professional competence for promotions, and that having a fair and
transparent incentive system leads to higher employee satisfaction and
increased commitment to the institution's goals. The study also
demonstrated that both material and moral incentives effectively
contribute to improving employee productivity and enhancing a positive
work environment, despite the influence of personal relationships in
some promotion decisions.

Keywords: Promotion, Motivation, Capital, Treasury, Finance
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