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Abstract

Our study, entitled "The Reality of Organizational Culture in the Institution,"”
aims to explore the actual state of organizational culture as one of the
fundamental components for institutional success, given its crucial role in
guiding individual behavior and fostering shared values within the work
environment. The research was conducted within a healthcare institution. In the
introduction, we addressed the concept and importance of organizational culture.
The study was divided into three chapters: the first covered the methodological
aspect, the second focused on the theoretical framework of the concept, and the
third was dedicated to fieldwork and analysis of sample data. We adopted the
descriptive-analytical method, as it suits the nature of the topic, using a case
study approach. The research population consisted of 31 individuals, and the
study sample included 20 participants. The study reached the following
conclusions: Organizational culture has a direct impact on employee behavior
and contributes to reinforcing values and a sense of belonging. However, some
institutions suffer from cultural ambiguity and a lack of encouragement for
creativity and teamwork, which calls for the adoption of clear and dynamic
cultural strategies that can keep pace with modern challenges. Keywords:
Organizational Culture — Values — Beliefs — Consistency — Harmony —
Inclusion — Cohesion.
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