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Study Summary:

The current study aims to identify the role of administrative leadership in
improving job performance at the economic enterprise of FAPIPE (Alpha Pipe)
in Ghardaia. The central question posed was: Does administrative leadership
play a role in improving the job performance of workers at the Alpha Pipe
Company in the province of Ghardaia?

Using the descriptive analytical method, and relying on direct observation, a
questionnaire, as well as documents and records as data collection tools, the
study focused on a comprehensive sample of 52 workers. The results showed
that:



The leadership style adopted in the Alpha Pipe Company in the province of
Ghardaia plays a crucial role in improving workers' job performance. Effective
delegation, encouragement of teamwork, and empowering workers to take
initiative have a tangible positive impact on their commitment, their ability to
assume responsibilities, and their efficiency in managing time.

Moreover, leadership skills in the Alpha Pipe Company play a pivotal role in
improving job performance. The respondents highlighted the importance of the
supervisor’s ability to analyze issues and solve problems effectively, as well as
their role in gathering and communicating information clearly, which enhances
workers’ understanding of their tasks and contributes to improving the quality
of work.

Keywords: Administrative leadership, leadership styles, leadership skills, job
performance.
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