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Abstract

This study came to address what has become daibje the
traditional administrative tools of inability to sdrb the new variables
that have come to characterize the organizatiordddy which has
resulted in most of these tools becoming unablpréeperly evaluate
performance and this negatively affects its stygteghich prompted
most Institutions need to search for better tobk £nable them to
properly evaluate their performance on the one hand help them
make sound decisions in the long run with regarthéx strategy on
the other hand. In this context, this study analya@ew tool designed
specifically to answer this problem, where thisltsoknown as the
balanced scorecard, and for the purpose of aclydia objectives of
the study and testing the hypotheses, a model Her balanced
scorecard was proposed and applied in an econonsttution
represented by the Sonelgaz company in Harawatdatsar

Where the study aimed to study the impact of tHartw®d scorecard
in the organization and to try to know the extehthe application of

the balanced scorecard within the Sonelgaz compdaiardaia. In

our study, we relied on the analytical descripayp@roach through the
use of Excel and analysis of tables.

Where we reached results through the field studyichvis that the
company works in evaluating the productivity of wens by
measuring the extent of their respect for the ldwsconducting
periodic control. The way to evaluate their misgaked who was
redirected to them.

key words:

Balanced scorecard, strategic control, performaneepnomic
institutions.
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Société Algérienne de Distribution de I'électricité et de gaz
DD GHARDAIA
Division Finances et Comptabilité

Service Finance

- SADEG

BORDEREAU DE TRANSMISSION

DES FACTURES AU SERVICE FINANCES

Informations du Bordereau

DEPENSES :

INVESTISSEMENTS

BORDEREAU N°

2021/00138

01/03/2022

COMPTE N* 4040027

N°Piece N°FACT  DATE FACT FOURNISSEUR = MONTANT (DA) | MONTANT DEVISE | DATE COMP
0002426 361/21 26/07/2021 21556 =— 257 040,00 0,00 28/10/2021
0002443 007/21 24/07/2021 2801 996 874,90 0,00 02/11/2021
0002446 005/21 12/10/2021 3861~ 1 148 927,15 0.00 02/11/2021
0002447 20721 14/05/2021 1 007 097,00 0,00 02/11/2021
0002448 005/21 04/10/2021 1127 447,65 0,00 02/11/2021
0002449 a2/21 15/09/2021 114 876,65 0.00 02/11/2021
0002452 RG008/21 20/09/2021 123 941,48 0,00 02/11/2021
0002453 RGO12/21 28/07/2021 119 470,05 0.00 02/11/2021
0002454 RG019/21 06/07/2021 129 757,60 0,00 02/11/2021
0002456 007/21 12/09/2021 939 365,77 0,00 02/11/2021

TOTAL A PAYER

DD GHARDAIA
Division Finances et Comptabilité

Service Finance

5 964 798,25

[ ood

Société Algérienne de Distribution de I'électricité et de gaz - SADEG

BORDEREAU DE TRANSMISSION DES FACTURES AU

SERVICE FINANCES

Informations du Bordereau

BO

DEPENSES :

EXPLOITATION

01/03/2022

N°Piece N°FACT  DATE FACT FOURNISSEUR MONTANT (DA) | MONTANT DEVISE | DATE COMP
0002623 004/21 09/10/2021 /4‘_‘8,61~A RENE 98 266,20 0.00 24/11/2021
0002627 | 006/21 | 08/09/2021 ,?3,_3§~ < % 244 000,37 0.00 24/11/2021

0002639 57721 21/10/2021 ‘f‘f‘fsfo_{ : 9 633,34 9,00 28/11/2021
0002640 | 09721 25/08/2021 1024_ 35 987,75 0.00 28/11/2021
0002641 017721 | 21/09/2021 749 T el 41 703,93 0,00 28/11/2021
0002642  47/21 ' 10/10/2021 34313 - o 8 307,08 0,00 28/11/2021
0002643 4a6/21 10/10/2021 (34313 "%, _ 9 049,97 0,20 28/11/2021
0002644 070/21 23/09/2021 22157 Lo 44 366,50 8,00 28/11/2021

' 0002645 069/21 22/09/2021 32:1 Sy 20 885,52 0.00 28/11/2021
0002646 067/21 | 13/09/2021 4213529 0.00 28/11/2021
0002647 065/21 og/o9/2021 2277 - 32 944,85 0,00 28/11/2021

o TOTAL A PAYER 587 280,80 o,a -

LE CHEF DE SERVICE FINANCE
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