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Abstract:

This study aimed to shed light on the effectiveness of work teams in crisis
management The workers of the “Electricity and Renewable Energy Company” in
Ghardaia, and the study elements were determined by an independent variable
represented in the effectiveness of work teams in five dimensions: (cooperation,
participation, flexibility, sensitivity, facilitation, and openness), and a dependent
variable represented in crisis management, and to achieve this was done A
questionnaire was designed for the study distributed to a random sample of (46)
workers out of 60 workers, and the collected data were analyzed using the
statistical program (SPSS v.26), in order to know the relationships between the
studied variables and to determine the effects of the independent variable on the
dependent variable.

The results of the study showed that there is a statistically significant effect of the
effectiveness of the work teams on crisis management among the workers of the
Electricity and Renewable Energy Company “Ghardaia” at the moral level of 0.05,
and this is through the presence of a statistically significant impact of flexibility on
crisis management, as for the rest of the dimensions (cooperation, Participation,
sensitivity, facilitation and openness) did not have a strong impact on crisis
management.

Keywords: crisis, crisis management, team effectiveness, cooperation, participation,
flexibility.
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