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Résumeé:

This study aims to identify the strategic management in addition
to the requirements for its success and the extent of the
application of strategic management in economic institutions. in
its environment for the long term. Therefore, it is considered
today as one of the requirements for the success and
sustainability of the institution.

In our study, we adopted the descriptive analytical approach
and the case study in the practical aspect, where we distributed
a questionnaire form to a random sample of 45 employees of the
institution under study to collect data related to the subject of
the study using the SPSS V26 program in data analysis.

At the end of the study, we concluded that the application of
strategic management in the organization under study is very
weak, because the institution is newly established and there is
not enough awareness of the requirements of its application.

Keywords: strategy, strategic management, requirements for
success in implementing the strategy, setting annual goals,
analyzing and managing the organizational structure,
formulating policies, success factors for implementing the
strategy.
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One-Sample Kolmogorov-Smirnov
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g

N| 45
Mean| 2.5877

Std.
Parameters®P 70480
Deviation|

Absolute] .179
Positivel . 179

Normal

Most Extreme

Difterences
Negativel -.134-

Kolmogorov-Smirnov 7} 1.203

a. Test distribution 1s Normal.

b. Calculated from data.
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3oL Ae8 U1 Ao Y3 (Ggramng Cond Gyl
One-Sample Test
Test Value = 3
T df Sig. (2- Mean 95% Confidence
tailed) | Difterence Interval of the
Difterence
Lower Upper
Lol olile -
44 .000 ~.54444- |-.8084- -.2805-
a7 35YY 4,157 -
PWRCRRERRIAL -
44 011 -.31852- [-.5612- -.0758-
a7V 35YL| 2.645-
55N ~ L |l -
Ve b 44 .002 ~-36111- |-.5777- -.1446-
s 1Y) 3.361 -
oY) 4 oz -
44 .000 —.42500- |[-.6345- -.2155-
i Y| 4.089-
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**_ Correlation is significant at the 0.01 level (2-tailed).
Al ol 5 oyl S
o
Frequen|Percentf Valid | Cumulativ
cy Percent | e Percent
S5 140 88.9 |[88.9 88.9
Valid s |5 1.1 111 100.0
Tota]l 45 100.0 {100.0
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o
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Total |45 100.0 {100.0
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