:\.3.\})\..9 dnn\>
) gl g Lylodly Asladyl aglall A4S

dola:dy! e,w‘ (....59
Ayl pshall (3 8T jale B3les Slllane JLSanN a5 )85

qUIpery

9 ol e f\b @,«‘m T

a3y W}j &}mﬁj\ ablis s ot 5 g

“

Al slus) e

9L§j Jﬁ\&ﬁ -

32014/2013 sia\od) A




~

;\M\

\
"
e /
@\...o\ d.\..p\j @Lau er (a.u.a\

51 ile 3131 [S7 J)

& FoLely ey JS I
dxold|

)y



pdiy S

el c‘_}.u.!\ a Gl 38 ¢ ST e i Ll
M \...w.?- ‘_515« ('.L.Aj
Oloskes ygaks b“""}ﬁ i JI Sl puisl
o LSL" U'a’)"'“j ca;.w‘ ol e\.o.:b ‘SAJ\ df.«.d\
[Jrpladl 351 3 drgall oy (e faall 1an 06
RV alod] &SL" Aelw uﬁJgj Jg..:':J‘ I wt e.LES\j
' Josl



ISR gv-r AP

idggedl Bl alad Blo 3y ygd) Anblis JUak G ge ol (sls 0L Al s s
Gy plad) i 3das o ) Canal) LU adlak Sl a1l pladl s Colualy 287 510,
Sl e slozeVl $lU3y adgell dle plss ke ooy 3 Al Slagill dulys ¢ Cudl s
SUIsh slely ¢ acdaial) LSA 3 adgr ) 58T aud (3 olagill o lxdy (JLS s (3 2L
Ol Ll y ULV s Jalasl) o15YL adl) elsV) &)Ly adggdd STL e jolany Blaasis)
Calolall et e (3 Yale 055G lomell ol sgomy rotly 15V )5y 200 ) lanl) pllsi e 3,8
she) & il Olal JLSaaly cipasctll clsall e m Begign ol o il S5 mif Oy
oy cidstdl Bl by ol W bl B g inys o Spnl) gl )l e 5550 Bl
Gyl Aablis JUod dunge 3 Yl wlsiadl (ol (3 Oslan 85,40 38 s dnl)l) ez s
O ) G ) ol @ SPSS Slam Yl el ) dlaslyy a5l Ul V) LS dmy L lsn
) Aelsilly V) 395 pdad gl dablie JUads i ga s 835l g5l dnl2 als Slasiae
Bl pUs 3odad les 3e5 (3 ealad )l Sloogdl e Rege o @ Uy alladl s Lede 5SS,
Adggall
SN 8 — S — A ggand) ST — A gl drslns ¢ i ldY) LIS



Summary :

The objective of this study was to show how is the extent of applying a
system for accounting responsibility by the naftal district of marketing -
ghardaia , and to demonstrate the importance and the objectives of that system
and to suggest some solution in order to fix some weak point that would
prevent the system to be applied in the good way.

In order to reach such objective , the basic elements in which is ,the system for
accounting responsibility , is based was a subject of studies and considering
also the previous studies.

This elements focused on the centre of the responsibility in the
organizational structure. And preparing the balance of the planning and feature
of performance in the positions of responsibility, and comparing real
performance to the planed performance in order to show the anomalies and
analyze them. Showing the importance of setting a system of controlling report
and performing reports. And at the end , a motivation system which must be
equal in giving rewards to the employees and those rewards must be
objectively being given away from any subjectivity. And to complete the
objectives of the study , a survey has been established with four major points
to detect whether those above said elements are existing to support the
applying of accounting of responsibility.

The study had included 38 employee works in different administration
level in naftal company district of marketing - ghardaia, and after analyze of
the survey with the accounting system spss , we reached the result that there
is a weak relationship between the elements of system for accounting
responsibility existing in naftal company district of marketing for lack of the
rules and bases on which this system should be established. A number of
recommendations has been set which may give support to apply the system of
accounting responsibility .

Key words: Responsibility Accounting - Responsibility Centers-
Decentralization - Performance Reborting.
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(03) o2, Galal

NAFTAL SPA
DISTRICT COM. GHARDAIA
SERVICE : R. HU.

REGISTRE DU PERSONNEL

STRUCTURE : DEPARTEMENT FINANCES ET COMPTABILITE

1y

N° INTITULE POSTE ORGANIGRAMME

01 |CHEF DPT FINANCES/COMPTABILITE

02 |SECRETAIRE PRINCIPALE

03 |CONTROLEUR DE GESTION

04 |CONTROLEURG&.A.C

05 |CHEF SCE COMPTABILITE/ GENERALE

06 |CHEF SECT.COMPT.MATIERE N1

07 |COMPTABLE N1

08 |CHEF SECT COMPTABILITE

09 |COMPTABLE PRINCIPAL

10 |COMPTABLE N1

11 |CHEF SECTION FISCALITE NIV 1

12 |FISCALISTE PRINCIPAL

13 |CHEF DE SERVICE TRESORERIE

14 |CHEF DE SECTION RECETTES N-2

15 |COMPTABLE N1

16 |CHEF DE SECTION DEPENSES N-2

17 |CAISSIER PRINCIPAL

18 |CHEF DE SCE BUDGET ET COUTS

19 |CADRE D'ETUDES NIVEAU 1

H.O |CHARGE D'ETUDES

H.O |CHARGE D'ETUDES

H.O |CHARGE D'ETUDES
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(04) (3 alal

NAFTAL SPA

SERVICE : R. HU.

REGISTRE DU PERSONNEL

STRUCTURE : DEPARTEMENT COMMERCIAL

N° INTITULE POSTE ORGANIGRAMME
o1 CHEF DEPARTEMENT COMMERCIAL
02 SECRETAIRE PRINCIPALE
03 GESTI-ONNAIRE N1
04 COMPTABLE
05 CHEF DE SECTION CREANCES N-1
06 AGENT RECOUV:EMENT
o7 AGENT DE RECOUVEREMENT
o8 CHEF DE SERVICE RESEAU
09 CAD‘RE D'ETUDES NIVEAW 2
10 CHEF SECTEUR
11 CHEF SECTEUR
12 CHEF SECTEUR
13 CHEF DE SERVICE LUBRIFIANTS
14 CADRE TECHNIQUE NIVEAU 2
15 CHEF SERVICE PNEUMATIQUE
16 CADRE TECHNIQUE N1 -
H.O CHARGE D'ETUDES
H.O CHARGE D'ETUDES
H.O CADRE D'ETUDES NIVEAU 1
H.O CHEF STAT SERV TYPE ®B~
H.O CHEF SECT MEDICO SOCIALE
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[ (05) ssw]

NAFTAL SPA
DISTRICT COM. GHARDAIA
SERVICE : R. HU.

REGISTRE DU PERSONNEL

STRUCTURE : DEPARTEMENT TRANSPORTS ET TECHNIQUE

N° INTITULE POSTE ORGANIGRAMME

o1 CHEF DEPT TRANSPORT TECHNIQUE
02 SECRETAIRE N2

03 CHEF SERVICE P.A.D.

04 CADRE D'ETUDES NIV. 01

05 CHEF DE SERVICE TRANSPORT

06 INSPECTEWR MATERIEL ROULANT

07 CHEF SCE EXPLOIT/MAINTENANCE

08 CHEF SECTION MAINTEN.RESEAU

09 CADRE TECHNIQUE NIVEAU 2

10 CHEF SECTION CONVERSION GPL/C
11 CADRE TECHNIQUE NIVEAU 2

12 CHEF SCE ETUDE/REALISATION

13 INGENIEUR GENIE CIVIL

14 CHEF DE SECTION TRAVAUX NEUFS
15 CONDUCTEUR DE TRAVAUX

16 MACON NIVEAU 2

17 CHAUFFEUR G.R.

18 ACHETEUR DEMARCHEUR

19 MAGASINIER

H.O |INGENIEUR GENIE CIVIL ;
H.O |INGENIEUR GENIE CIVIL
H.O |CADRE TECHNIQUE NIVEAU 1
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Statistiques descriptives
N Moyenne Ecart type
o Al el 381 el eadal 5 i 2a 5y
gl il (Kl 38 3,95 ,928
)l Mad) Alald el 5 (o o8 2 g
Rl iy sl S 50 8 Al el 38 3,50 ,726
e S B alee 2al gl andll a7
e Gl Y ey Cumn 38 3,39 718
A gpee S e S (A Ailaia Jea) dagila 38 3,05 ,899
\,ﬁﬂ A:EISM 3),\5.“ 3o asl) u'._\s.]a}d\ dﬂ
¢ b £
Ayl S e Sl 38 2,84 1,027
SURERERPPWAR yanad,
PPN EBNR ] Fm ieomats| 58 2,71 927
Sy iy 5 il g o sl da g
i) lendl e oy 38 3,05 1,229
il JSll 38 3,2143 ,57408
N valide (listwise) 38
Statistiques descriptives
N Moyenne Ecart type
& Aadapdadll U ) gall dsa gall aadis
S el sl ulal ¥ dagads 38 3,74 1,057
A5 pall,
NI e caling 8 ¢y lalall & iy
bl &35l e (8 il sl 38 2,97 1,197
Lhdasdll il sall dlae) b el
Ji e ghad A0S £10Y) sl 38 2,71 1,011
el
Ll il 3l sall & laill alay
&) s gl g s, 38 2,71 ,802
Ll daglatiil) 45 3) sl aladiivd
Loy g il e Aledl) Adai¥) 45 5l
0 05 ) ) Skl oL A0S s 38 3,00 1,208
Jpanill Ca yuall),
play Agdagladil) 4531 gall alai day ) o
il sinall Calina & Galalall 38 38 3,29 1,450
G sall 4l
Calaaly) Adasdatil) 45 ) gall juSas
Aaad ) B g (A L el ol el Adpasil) 38 3,13 1,119
el AL,
Aladl) a5 Sl Ly 5 )
el Comamnd il G, 38 2,84 1,079
alall 45 ) gall ) Llagladial] i 31 sall). 38 3,0493 ,67003
N valide (listwise) 38
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Statistiques descriptives

N Moyenne Ecart type
e Il W g s oaall ) allas
o L Bt £ 621 45 38 3,74 1,057
RN[PO--J R [P P RERTE
A e esV) 3 oliey K8 3 ol oy
P laB e B g Sl 38 3,34 781
s
g g B o Wgplt 50 Lyt Lk
9 Bt A S R S S 38 3,37 751
Sl e Wi 50 S o
B, adedll Sl Yly G e il (g2
Adsgedl S 615l ) kel o153 38 3,24 883
A 3 53 gl LAY L s o 38 2,82 1,249
Yl 2l 5 SULEAV Sgl Oll ad o
’ 38 2,92 1,024
Ll Jiloy gy e
Al ol 38 3,2368 ,58463
N valide (listwise) 38
Statistiques descriptives
N Moyenne Ecart type
JS (s dale 5 Jlad 8l s oLl s
Ade CJ}".“) CJ)AL}“M ) A3 S8 Lﬁs. 38 3’05 1 ’506
Jseay die 4y 5ina 58 sa Llall 3l i
o o) L) 2l 341 38 2,87 1,234
Gl sl dapla wa 581 sal) ol
AR N 38 2,45 1,108
| 391 Fmdly (ye Aldaall 5h5al) 3 38
S o el Sl 38 3,66 1,547
osle o A8l ) 8 el il )
BliSll bl e 5 dae sum ga al
Yy el Sl BpaiYl 38 2,79 1,189
Auad Bl ClEdlall |
Al ol 38 2,9632 1,07236
N valide (listwise) 38
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