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Résumé en Francais:

Cette etude trait du control de gestion en general en
s'intéressant a ses outils ancients et moderns notamment, ells
presented regalement a la foes le processes de prevision des
operations et de pries de decision dons les institutions économiques,
et de voir comment les outils de control de gestion sent appliqués
dons ces organizations et s'ils sent exploited de la bone manlier.

Nous Avon's conclude que l'utilisation de methods quantitative
pour surveiller correctement la gestion des start-up augmented leers
chances de progressed et d'atteindre les objectives, mains la plupart
de ces organizations ne s'appuient pas sure des outils de control de
gestion moderns tells que le tableau de board et le tableau de bored
equilibrium, ces qui a limited note etude appliqué. aux budgets
provisional's

Controlee de gestion . prevision. printer une decision . budgets
estimes



Abstract:

This study deals with management control in general by focusing on its
old and modern tools including, it also presents both the operation forecasting
and decision making process in economic institutions, and to see how the
management control tools are applied in these organizations and whether they
are exploited in the right way.

We have concluded that using quantitative methods to properly monitor
the management of start up increases their chances of progressing and
achieving goals, but most of these organizations don't rely on modern
management control tools such as dashboard and balanced scorecard, which
limited our applied study to estimated budgets.

Keywords :

Management control, forecasting, make decision, estimated budgets.
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