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Summary:

The present study aims at revealing the importance of personal
communication in improving the professional performance in
the public institution with the staft of the Directorate of Local

Administration in Ghardaia State,

How does personal communication contribute to improving
the professional performance of the staft of Ghardaia Local

Administration Directorate? "

To reach the objective of the study, we relied on a case study
methodology by designing a questionnaire questionnaire
distributed to 65 employees of the Directorate of Local

Administration in Ghardaia.

The interview tool was also present in our study by questioning

ofticials and heads of departments at the Directorate.
Our study included important results, including:

The nature of the personal communication in the Directorate of
Local Administration of Ghardaia is centered on informal
personal contact, from the nature of the work of the Directorate

and its centrality.

Most of the staft of the Directorate of Local Administration in
Ghardaia have difficulties in using personal communication
skills, as the staff face obstacles to their use. The most prominent
of these obstacles are the pressure of work and the

administrative ladder.



Personal communication at the Ghardaia Local Administration
Directorate has contributed significantly to the achievement of
its objectives, but it has contributed in an excellent way to the
formation of social relations with colleagues and the acquisition

of experience and friction with them.
Opening Remarks:

Personal Communication _ Professional Performance - Public

Institutions - Local Administration - Improving Performance
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