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Abstract:

This study aims to identify the importance of planning in achieving the
objectives of public relations in the Institution of the Directorate Electricity and
Gas Distribution in the state of Ghardaia , as we relied in this study on the case
study methodology and on the following tools: observation, interview and
interview form.

At the end of the study, it concluded with a set of results, the most important
of which are the following:

The Electricity and Gas Distribution Directorate depends on planning in
public relations to carry out its activities and tasks in the institution ,and it also
uses various media communication methods and means including traditional and
modern.

It also uses preventive and curative programs in order to redress of public
and identify the strengths, weaknesses points, the opportunities and threats that



the institution faces in its peripheral environment, according to the type of
planning and the desired goal.

Keeping abreast of developments in the field of work, qualifying and developing
the institution's workers and training them in knowledge of public relations.

Reducing the time gap by adopting good and proper planning and estimating
the available capabilities to facilitate and embodied the desired goals.

A public relations' man has a various skills that are reflected in his decisions
and his taken views and according to his scientific competence and practical
experience in his field.

The institution has relationships and links with its subsidiary institutions as
it is the central institution locally, and it has state and international relations with
other affiliated institutions, and it is at a high level and high performance in its
tasks and goals that it seeks to achieve.

The Office of Communication and Public Relations seeks to plan,
implement, coordinate and evaluate the activities carried out by public relations.
In addition to its other functions including: information, informing and
connecting.

Thanks to the efforts of the Office of Communication and Public Relations,
the institution was able to achieve a number of achievements that were planned
according to the nature of its work.

Among the most important reasons and obstacles facing the Office
Communication and Public Relations in the institution is the need to add a job
position for a principal worker specialized in communication and public
relations to help the taxpayer carry out his activities and raise higher efforts to
serve and the importance of planning in achieving genera goals.

Hence the importance of planning in achieving public relation' goals and
endeavors. And the embodiment of the activities of the institution to the internal
and external public and thus achieve the general objectives of the institution.
Key words :Planning, Public relations, Planning in Public Relations.
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