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Summary:

Suummary our study dealt with the issue of the impact of organizational
communication on the decision making strategy throuth the spiral pipes industry
corporation in ghardaia
Our study belongs to the type of descriptive and analytical studies in which we
describe and analyze the relationship between organizatioal communication and
decision making strategy as we relied in our study on the survey approach using
the questionnaire tool as a main tool in data collection and observation as an aid
where a questionnaire form was distributed to an intended sample made
management workers those who work in the institution to then perform the
guantitative and qualitatitave analysis of the data in the field sid and then
present the general results of the study

In the industriel foundation tubes within the regulatory operation foany

productive serviceable organization knowing that the stratigy of making
decision has a great role in realizing the goals of the foundation the researcher
found that is quite necessary standing on the nature of the effect of the organized
communication in this stratigy and ther for, we put some hyptheses, and we
tested them by designing a questionnaire which was used as an tool of research
ather exposing it on a group of jugemental professers and testing its reliabilitey
by follwing the way of practicing using pearson correlation coefficient.

The results ware as following :

- A discovery of the existing of the dexending and axending
communication inside the industriel foundation of tubes (ALFAPIPE) in
ghardaia and the importance o of each type in the realization of the
process of the organisation and flow of the information between the
administration and the workers.

- The actuel existence of the organized communication in the stratigy of
making decision in the studied sample.

- We found that the administration is giving importance to the opinions of
the workers and encouraging the spirit of creativity and good-work.

Key words: regulatory communication, the stratigy, the stratigy of making

decision, creating decision, the industriel foundation of tubes (ALFAPIPE)
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