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Abstract

This study aimed at identifying the impact of organizational
communication on functional performance of Sonatrach’s industrial institution
workers at Production Directorate Oued Noumer . The aim was also to identify
the general type and means of communication used in the company. To achieve
these goals , we used the descriptive and analytical methods in this study as well
as questionnaires , observations and interviews as tools of data collection .

After the statistical analysis of the data was being carried out , the study
found out that the used general type of communication actively contributed in
the effectiveness of performance, for this company uses all types of
communication ( downward, upward and horizontal communication ) . It also
found that the communication means used within the institution were modern
ones, which could be morale-boosting for the employees, first, because of its
availability and second , its usability in different directions. This, in return
would make the employees feel committed to their respective institution and
thus , increase the effectiveness of their performance.

Keywords: Organizational communication , Functional performance .
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