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Summary:

The current study, entitled “Delegating Authority
and Job Satisfaction in the Administration of Local
Communities,” aimed at a field study at the
headquarters of the Qarara Department, Ghardaia
State, to try to identify the nature of the relationship
between the delegation of authority at the
headquarters of the Qarara Department and its role on
the satisfaction of its employees. Within the
Institution, in addition to that, knowing the
relationship between the participation of workers in
making decisions within the institution and the
association of workers with it, as well as aimed at
revealing the knowledge of the relationship between
human relations and raising the morale at work.

The study was conducted during the year 2020/2021
on a research community consisting of 21 employees,
In which the comprehensive survey method was used
due to the smallness of the research community, and
the tools that were used in collecting field data were
represented in the form as a basic tool. :

*There is between the method of delegation of
authority and job satisfaction.

* Delegating authority is based on the granting of
powers and participation in decision-making with
good treatment that leads to worker satisfaction and
satisfaction with work within the institution.



*Delegating tasks gives appreciation and respect and
makes them feel confident and feel that they are
Important and effective members of the organization.
*The participation of employees in decision-making
generates the spirit of the group and its cohesion in
the work, which leads to the worker’s association with
the institution.

* Relationships in which cooperation, understanding,
respect and mutual appreciation prevail between the
official and the workers lead to raising the morale,
which achieves job satisfaction among workers

Keywords: delegation of authority, job satisfaction.
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