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Summary :

The current study aims to know the requirements and obstacles to the application
of strategic planning in public institutions “Case Study of SONELGAZ in
Ghardaia” and this is by knowing the attitudes of the employees of this institution
towards the requirements and obstacles to the application of strategic planning, and
to achieve the research objectives, we used the questionnaire tool to collect
information and data. It was distributed on a sample of approximately 60
frameworks, and the 25 SPSS program was used in the statistical analysis of the
data, and in the end the study reached the following results: There is
anunderstanding and awareness of the strategic planning process from the point of
view of the employees of SONELGAZ Corporation in the state of Ghardaia, as the
study proved that there are a set of necessary requirements for the success of
implementing strategic planning from the viewpoint of the employees of
SONELGAZ Corporation in the state of Ghardaia. There are no obstacles
preventing the success of implementing strategic planning from the viewpoint of
the employees of the institution under study, and | also found that there are no
differences between the answers of the study sample about the requirements and
obstacles to the application of strategic planning. Attributed to personal and job
variables

Key words: planning, strategic planning, requirements, constraints, Ghardaia
Electricity and Gas Distribution Corporation.
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