
 
 

 دمات العموميةودة الخجدارات القيادية في جأثر ال

 فرع غرداية -دراسة ميدانية: الادارة المحلية



 
 

 ودة الخدمات العموميةجدارات القيادية في جأثر ال

 فرع غرداية -دراسة ميدانية: الادارة المحلية



 

 
 

“”



 

 

 
 

 وعرفانشكر 
 رحيمبسم الله الرحمن ال

مْ   
ُ
ك
َّ
ن
َ
زِيد

َ َ
مْ لَ

ُ
رْت
َ
ك
َ
ن ش ِ

ئ 
َ
 { } ل

نشكر الله عز وجل ونحمده الذي بفضله استطعنا إنجاز هذا العمل بمنه 
 وفضله علينا أن وفقنا لهذا

ف " ي بادئ الَمر نتقدم بالشكر الجزيل إلى الَستاذ الدكتور المشر
ن بفن

ي توجيهنا وإرشادن وقته واهتمامه" الذي منحنا حكـــوم علي 
ة  ا طيلةفن فتر
 إنجاز المذكرة

 شكر خاص إلى جميع أساتذة قسم علوم التسيت  
 ونشكر جميع أعضاء اللجنة المناقشة لقبولهم مناقشة عملنا

عبارات الشكر والتقدير إلى كل من قدم لنا يد العون والمساعدة من قريب 
 أو من بعيد لإنجاز هذا العمل
" ن  "والله الموفق وبه نستعئ 



 

 

 
 

 
 الحمد لله و كفن و الصلاة عل الحبيب المصطفن و أهله و من وفن أما بعد: 

تنا الدراسية بمذكرتنا هذه  ي مست 
ن هذه الخطوة فن الحمد لله الذي وفقنا لتثمئ 

ن حفظهما الله و  ثمرة الجهد و النجاح بفضله تعالى مهداة الى الوالدين الكريمئ 

 . ي  أدامهما نورا لدرب 

ي و لا تزال من اخوة و أخواتالى كل العائلة ا
ي ساعدتتن

لكريمة التر  

ي لحظاته رعاها الله و وفقها )نزيــهة جقاوة( 
ي رافقتتن

 الى رفيقة المشوار التر

ية جامعة غرداية  الى كل طلبة فرع ادارة موارد بشر

ي  
الى كل من كان لهم أثر عل حيابر  

ي و نسيهم قلمي   الى كل من أحبهم قلت   

 

 

 

 

 الإهداء 



 

 

 
 

وةاــجق زيــهةــن  

 
إلهي لا يطيب الليل إلا بشكرك ولا يطيب النهار إلا بطاعتك " ولا تطيب اللحظات إلا 

سالة أدى إلى من بلغ الر بذكرك ولا تطيب الآخرة إلا بعفوك ولا تطيب الجنة إلا برؤيتك 

 سيدنا محمد صل الله عليه وسلم .  الَمانة

ي العطاء بدون انتظار . 
 إلى من كلله الله بالهيبة والوقار إلى من علمتن

ي الغالىي     إلى من أحمل اسمه بكل افتخار أرجو من الله أن يمد عمره أب 

ي إلى بسمة الحياة وس 
ي الحياة إلى معتن الحب والتفابن

 من كان إلى الوجود  إلى ملاكي فن

ي إلى زو  إلى أغل الحبايب أمي الحبيبة  وحنانها بلسم جراحي   دعاؤها س نجاحي  ح 

ي : إسحاق؛ تسنيم؛ هناء العزيز جيلالىي جقاوة
ي من الط إلى قرة عيتن

ور إلى كل أساتذبر

ي إلى العلوم الجامعي 
ي ولم يسمهم قلمي  الابتداب  لى  إ دون استثناء إلى كل من وسعهم قلت 

يــهة" .  كل من يحمل لقب "جقاوة" ن  إلى كل من يعرف "تتن

 



 ملخص 

 

 
 

47

5710010

10%4790%

 



 ملخص 

 

 
 

Abstract : 
This study aimed to shed light on two main and important topics in the field of work 

and employment: leadership competencies and the quality of public services. The 

study provided a comprehensive and in-depth look at each of these topics, 

highlighting definitions, theories, types, relationships, impacts, and strategies related 

to each. Additionally, the study examined the relationship and impact of leadership 

competencies on the quality of public services. 

The study population consisted of managers, heads, and employees of administrative 

departments, totaling 164 samples. A basic sample of 47 managers and heads of 

administrative departments was selected. A total of 57 questionnaires were 

distributed, representing 100%, and 10 questionnaires were excluded due to non-

response, representing 10%. Thus, 47 valid questionnaires were retrieved for 

analysis, representing 90%. 

The descriptive method was used in the theoretical part and the analytical method in 

the practical part. The study ensured the existence of a relationship through which 

the elements forming leadership competencies affect the quality of public services 

for the sample under study. 

The study results indicated a statistically significant relationship between the 

dimensions of leadership competencies and the quality of public services from the 

perspective of managers, heads, and employees of administrative departments. These 

dimensions included the supervision style, ..., among others. The results also 

revealed a statistically significant impact of the dimensions of leadership 

competencies on the quality of public services from the perspective of managers and 

heads of administrative departments. 

Furthermore, statistical differences were found in the relationship between 

leadership competencies and the quality of public services attributed to personal 

variables such as gender, age, educational level, and seniority. 

In light of these results, the recommendations aimed to address the findings of the 

study, improve leadership competencies, and enhance the quality of public services 

among managers and heads of administrative departments. 

Keywords:Competencies; Leadership Supervision Style; Team Building; 

Motivation; Services; Service Quality. 
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01- 
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Reliability Statistics 

Cronbach's Alpha N of 
Items 

.753 8 

 

Reliability Statistics 

Cronbach's Alpha N of 
Items 

.775 8 

Reliability Statistics 

Cronbach's 
Alpha 

N of 
Items 

.527 5 

Reliability Statistics 

Cronbach's Alpha N of 
Items 

.783 19 

Reliability Statistics 

Cronbach's 
Alpha 

N of 
Items 

.933 14 

02- 

)( 

Correlations 
 

    

 

Pearson 
Correlation 

1 **.799 **.835 **.605 

Sig. (2-
tailed) 

 .000 .000 .000 
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N 47 47 47 47 

 

Pearson 
Correlation 

**.799 1 **.463 .268 

Sig. (2-
tailed) 

.000  .001 .068 

N 47 47 47 47 

 

Pearson 
Correlation 

**.835 **.463 1 *.320 

Sig. (2-
tailed) 

.000 .001  .028 

N 47 47 47 47 

 Pearson 
Correlation 

**.605 .268 *.320 1 

Sig. (2-
tailed) 

.000 .068 .028  

N 47 47 47 47 

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 

)( 

Correlations 
  

 Pearson 
Correlation 

1 

Sig. (2-tailed)  

N 47 

 

Pearson 
Correlation 

**.811 

Sig. (2-tailed) .000 

N 47 

 

Pearson 
Correlation 

**.707 

Sig. (2-tailed) .000 

N 47 

 

Pearson 
Correlation 

**.751 

Sig. (2-tailed) .000 
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N 47 

 

Pearson 
Correlation 

**.777 

Sig. (2-tailed) .000 

N 47 

 Pearson 
Correlation 

**.825 

Sig. (2-tailed) .000 

N 47 

 Pearson 
Correlation 

**.688 

Sig. (2-tailed) .000 

N 47 

 Pearson 
Correlation 

**.715 

Sig. (2-tailed) .000 

N 47 

 

Pearson 
Correlation 

**.809 

Sig. (2-tailed) .000 

N 47 

 

Pearson 
Correlation 

**.709 

Sig. (2-tailed) .000 

N 47 

 Pearson 
Correlation 

**.588 

Sig. (2-tailed) .000 

N 47 

 

Pearson 
Correlation 

**.613 

Sig. (2-tailed) .000 

N 47 

 

Pearson 
Correlation 

**.771 

Sig. (2-tailed) .000 

N 47 

Pearson 
Correlation 

**.582 
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Sig. (2-tailed) .000 

N 47 

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 
 

03- )( 

Tests of Normality 
 aSmirnov-Kolmogorov Shapiro-Wilk 

Stati
stic 

df Sig. Stati
stic 

df Sig. 

 .077 47 *.200 .965 47 .167 

 .098 47 *.200 .968 47 .221 

*. This is a lower bound of the true significance. 

a. Lilliefors Significance Correction 
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04- 

 

 Frequency Perc
ent 

Valid 
Percent 

Cumulati
ve 

Percent 

Valid  19 40.4 40.4 40.4 

 28 59.6 59.6 100.0 

Total 47 100.
0 

100.0  

 

_ 

 Frequen
cy 

Percent Valid 
Percent 

Cumulati
ve 

Percent 

Vali
d 

 18 38.3 38.3 38.3 

 10 21.3 21.3 59.6 

 14 29.8 29.8 89.4 

 4 8.5 8.5 97.9 
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 1 2.1 2.1 100.0 

Total 47 100.0 100.0  

 

 

 Frequency Perc
ent 

Valid 
Percent 

Cumulati
ve 

Percent 

Valid  33 70.2 70.2 70.2 

 9 19.1 19.1 89.4 

 

4 8.5 8.5 97.9 

 1 2.1 2.1 100.0 

Total 47 100.
0 

100.0  

 

 

 Frequen
cy 

Perc
ent 

Valid 
Percent 

Cumulati
ve 

Percent 

Val
id 

 5  10 

 

13 27.7 27.7 27.7 

 11  15 

 

8 17.0 17.0 44.7 

 16  20 

 

10 21.3 21.3 66.0 

 20  16 34.0 34.0 100.0 

Total 47 100.
0 

100.0  

05- 

Descriptive Statistics 
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 N Minim
um 

Maxim
um 

Mean Std. 
Deviatio

n 

 47 2.14 4.57 3.668
7 

.56054 

 

47 1.00 5.00 3.723
4 

.99350 

 

47 2.00 5.00 3.914
9 

.82961 

 

47 1.00 5.00 3.808
5 

.82458 

 

47 1.00 5.00 3.957
4 

.95456 

 

47 1.00 5.00 3.659
6 

.91549 

 

47 2.00 5.00 3.851
1 

.83350 

 

47 1.00 5.00 2.766
0 

1.32226 

Valid N (listwise) 47     

 

Descriptive Statistics 
 N Mini

mum 
Maxim

um 
Mea

n 
Std. 

Deviation 

 47 1.86 4.43 3.53
19 

.60367 

 

47 1.00 5.00 3.38
30 

1.13354 

 

47 1.00 5.00 3.63
83 

.98743 
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47 1.00 5.00 3.74
47 

.98837 

 

47 1.00 5.00 3.51
06 

1.03991 

 

47 1.00 5.00 3.53
19 

.92903 

 

47 2.00 5.00 4.08
51 

.65374 

 

47 1.00 5.00 2.82
98 

1.23920 

Valid N (listwise) 47     

Descriptive Statistics 
 N Minimu

m 
Maxim

um 
Mea

n 
Std. 

Deviati
on 

 47 2.00 4.50 3.19
15 

.64313 

 

47 1.00 5.00 3.53
19 

1.0601
7 

 

47 1.00 5.00 2.85
11 

1.2679
8 

 

47 1.00 5.00 2.93
62 

1.1685
0 

 

47 1.00 5.00 3.44
68 

1.2124
1 

Valid N (listwise) 47     

06- 

Descriptive Statistics 
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 N Mini
mum 

Maxi
mum 

Mean Std. 
Deviatio

n 

 4
7 

2.46 4.92 3.860
9 

.59533 

 

4
7 

2.00 5.00 4.063
8 

.81838 

 

4
7 

2.00 5.00 4.106
4 

.78668 

 

4
7 

2.00 5.00 4.000
0 

.83406 

 

4
7 

3.00 5.00 3.957
4 

.72103 

 4
7 

2.00 5.00 3.617
0 

.87360 

 4
7 

2.00 5.00 3.659
6 

.84124 

 4
7 

2.00 5.00 3.723
4 

.79951 

 

4
7 

2.00 5.00 3.766
0 

.91397 

 

4
7 

1.00 5.00 3.893
6 

.84014 

 4
7 

2.00 5.00 3.978
7 

.79371 

 

4
7 

2.00 5.00 3.702
1 

.83184 

 

4
7 

1.00 5.00 3.659
6 

.98415 

 

4
7 

2.00 5.00 4.063
8 

.67258 
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Valid N (listwise) 4
7 

    

 

07- 

Correlations 
  

 

 Pearson 
Correlation 

1 **.749 

Sig. (2-tailed)  .000 

N 47 47 

 

Pearson 
Correlation 

**.749 1 

Sig. (2-tailed) .000  

N 47 47 

**. Correlation is significant at the 0.01 level (2-tailed). 

08- 

Correlations 
 

    

 

Pearson 
Correlation 

1 **.628 **.529 **.566 

Sig. (2-
tailed) 

 .000 .000 .000 

N 47 47 47 47 

 

Pearson 
Correlation 

**28.6 1 **.463 .268 

Sig. (2-
tailed) 

.000  .001 .068 

N 47 47 47 47 

Pearson 
Correlation 

**.529 **.463 1 *.320 
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Sig. (2-
tailed) 

.000 .001  .028 

N 47 47 47 47 

 Pearson 
Correlation 

**.566 .268 *.320 1 

Sig. (2-
tailed) 

.000 .068 .028  

N 47 47 47 47 

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 

09- 
bModel Summary 

Mo
del 

R R 
Squ
are 

Adju
sted 

R 
Squa

re 

Std. 
Error of 

the 
Estimat

e 

Change Statistics 

R 
Squar

e 
Chan

ge 

F 
Chan

ge 

df1 df2 Sig. F 
Chang

e 

1 .74
a9 

.56
1 

.551 .39894 .561 57.43
7 

1 45 .000 

a. Predictors: (Constant),  

b. Dependent Variable:  

 
afficientsCoe 

Model Unstandard
ized 

Coefficients 

Sta
nda
rdiz
ed 

Coe
ffici
ents 

t Si
g. 

95,0% 
Confidence 

Interval for B 

Collinearity 
Statistics 

B Std. 
Erro

r 

Bet
a 

Low
er 

Boun
d 

Upp
er 

Boun
d 

Tole
ranc

e 

VIF 

1 (Constant
) 

.435 .456  .95
5 

.3
45 

-.483 1.35
3 
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 .976 .129 .74
9 

7.5
79 

.0
00 

.717 1.23
6 

1.00
0 

1.000 

a. Dependent Variable:  

 
aANOVA 

Model Sum of 
Squares 

df Mean 
Square 

F Sig. 

1 Regres
sion 

9.141 1 9.141 57.4
37 

b.000 

Residu
al 

7.162 45 .159   

Total 16.303 46    

a. Dependent Variable:  

b. Predictors: (Constant),  

bModel Summary 

M
od
el 

R R 
Squ
are 

Adjuste
d R 

Square 

Std. 
Error of 

the 
Estimat

e 

Change Statistics 

R 
Square 
Change 

F 
Chan

ge 

df1 df2 Sig. F 
Change 

1 .628
a 

.394 .381 .46855 .394 29.2
63 

1 45 .000 

a. Predictors: (Constant),  

b. Dependent Variable:  

 
aCoefficients 

Model Unstandardi
zed 

Coefficients 

Stand
ardiz
ed 

Coeffi
cients 

t Si
g. 

95,0% 
Confidence 

Interval for B 

Collinearity 
Statistics 

B Std. 
Error 

Beta Lower 
Boun

d 

Upper 
Boun

d 

Tolera
nce 

VIF 
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1 (Const
ant) 

1.41
5 

.457  3.09
4 

.0
03 

.494 2.336   

 

.667 .123 .628 5.41
0 

.0
00 

.418 .915 1.000 1.0
00 

a. Dependent Variable:  

 
aANOVA 

Model Sum of 
Squares 

df Mean 
Square 

F Sig. 

1 Regres
sion 

6.424 1 6.424 29.2
63 

b.000 

Residu
al 

9.879 45 .220   

Total 16.303 46    

a. Dependent Variable:  

b. Predictors: (Constant),  

 

Model Summaryb 

M
o
d
el 

R R 
Squ
are 

Adjust
ed R 
Squar

e 

Std. 
Error 
of the 
Estim
ate 

Change Statistics 

R 
Squar

e 
Chang

e 

F 
Cha
nge 

df1 df2 Sig. F 
Chang

e 

1 .52
9a 

.28
0 

.264 .5106
3 

.280 17.5
27 

1 45 .000 

a. Predictors: (Constant),  

b. Dependent Variable:  

 
aCoefficients 

Model Unstandardiz
ed 

Coefficients 

Stand
ardize

d 

t Sig
. 

95,0% 
Confidence 

Interval for B 

Collinearit
y 

Statistics 



 قائمة  المـــلاحــــق

 

 

Coeffi
cients 

B Std. 
Error 

Beta Lower 
Boun

d 

Upper 
Boun

d 

Tol
era
nce 

VIF 

1 (Constant) 2.01
7 

.447  4.5
14 

.00
0 

1.117 2.917   

 .522 .125 .529 4.1
87 

.00
0 

.271 .773 1.0
00 

1.0
00 

a. Dependent Variable:  

 
aANOVA 

Model Sum of 
Squares 

df Mean 
Square 

F Sig. 

1 Regres
sion 

4.570 1 4.570 17.5
27 

b.000 

Residu
al 

11.733 45 .261   

Total 16.303 46    

a. Dependent Variable:  

b. Predictors: (Constant),  

 
bModel Summary 

M
od
el 

R R 
Squa

re 

Adjus
ted R 
Squar

e 

Std. 
Error 
of the 

Estima
te 

Change Statistics 

R 
Squar

e 
Chang

e 

F 
Cha
nge 

df1 df2 Sig. F 
Chang

e 

1 .56
a6 

.320 .305 .49634 .320 21.1
79 

1 45 .000 

a. Predictors: (Constant),  

b. Dependent Variable:  

 
aCoefficients 
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Model Unstandardi
zed 

Coefficients 

Standa
rdized 

Coeffici
ents 

t Sig. 95,0% 
Confidence 
Interval for 

B 

Collinearit
y Statistics 

B Std. 
Error 

Beta Low
er 

Bou
nd 

Upp
er 

Bou
nd 

Tol
era
nce 

VIF 

1 (Consta
nt) 

2.19
0 

.370  5.913 .000 1.44
4 

2.93
5 

  

 .524 .114 .566 4.602 .000 .294 .753 1.0
00 

1.0
00 

a. Dependent Variable:  

10- 
aANOVA 

Model Sum of 
Squares 

df Mean 
Square 

F Sig. 

1 Regres
sion 

5.218 1 5.218 21.1
79 

b.000 

Residu
al 

11.086 45 .246   

Total 16.303 46    

a. Dependent Variable:  

b. Predictors: (Constant),  

Group Statistics 

 

 

N Mea
n 

Std. 
Deviatio

n 

Std. 
Error 
Mean 

 

 19 3.48
83 

.39353 .09028 

 28 3.52
38 

.50158 .09479 
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Independent Samples Test 
 Levene's 

Test for 
Equality of 
Variances 

t-test for Equality of Means 

F Sig. t df Si
g. 
(2-
tail
ed
) 

Mea
n 

Diffe
renc

e 

Std. 
Error 
Diffe
renc

e 

95% 
Confidence 

Interval of the 
Difference 

Lower Upp
er 

 

Equal 
varianc
es 
assum
ed 

1.1
64 

.28
6 

-
.25

9 

45 .7
97 

-
.035

51 

.137
14 

-.31173 .240
72 

Equal 
varianc
es not 
assum
ed 

  -
.27

1 

43.9
52 

.7
87 

-
.035

51 

.130
90 

-.29933 .228
32 

 

Group Statistics 

 

 

N Mea
n 

Std. 
Deviatio

n 

Std. 
Error 
Mean 

 

 19 3.92
31 

.49388 .11330 

 28 3.81
87 

.66079 .12488 

 

Independent Samples Test 
 Levene's 

Test for 
Equality of 
Variances 

t-test for Equality of Means 

F Sig. t df Sig. 
(2-

Mea
n 

Std. 
Error 

95% 
Confidence 
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taile
d) 

Diffe
renc

e 

Differ
ence 

Interval of the 
Difference 

Low
er 

Upper 

 

Equal 
variance

s 
assume

d 

1.8
70 

.17
8 

.5
86 

45 .56
1 

.104
40 

.1782
3 

-
.254
57 

.4633
7 

Equal 
variance

s not 
assume

d 

  .6
19 

44.5
08 

.53
9 

.104
40 

.1686
2 

-
.235
32 

.4441
2 

 

ANOVA 

 

 Sum of 
Squares 

df Mean 
Square 

F Sig. 

Between 
Groups 

.098 3 .033 .148 .931 

Within 
Groups 

9.497 43 .221   

Total 9.595 46    

 

ANOVA 

 

 Sum of 
Squares 

df Mean 
Square 

F Sig. 

Between 
Groups 

.295 3 .098 .454 .716 

Within 
Groups 

9.300 43 .216   

Total 9.595 46    
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ANOVA 

 

 Sum of 
Squares 

df Mean 
Square 

F Sig. 

Between 
Groups 

.092 3 .031 .081 .970 

Within 
Groups 

16.211 43 .377   

Total 16.303 46    

 

ANOVA 

 

 Sum of 
Squares 

df Mean 
Square 

F Sig. 

Between 
Groups 

.392 3 .131 .353 .787 

Within 
Groups 

15.912 43 .370   

Total 16.303 46    

 

 



 

 


