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Abstract:

This study aimed to identify the reality of strategic planning at the NAFTAL Directorate in
Ghardaia. The descriptive method was used as it suits the subject of the study, in addition
to relying on a case study approach to collect data through a questionnaire designed to
achieve the study's objectives. The validity and reliability of the questionnaire were
confirmed. The study sample consisted of employees at the NAFTAL Directorate in
Guardia who are related to the study topic, totaling 39 individuals. The collected data were
analyzed using the SPSS statistical program. The study reached the following results

There is effective strategic planning within the NAFTAL institution.
They are the workers with the concept and importance of strategic

Keywords: strategic planning, Strategic strategies, planning.
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Tests of Normality

Kolmogorov-Smirnov?

Statistic df

Sig. Statistic

Shapiro-Wilk

Sl o) )

.175

39 .604 .901

39

.502

a. Lilliefors Significance Correction

Sia) e b g (G toiluay (31T PSS galing cila i

Correlations

=11 2012 213 2014 215 Jpladill sl iy
=11 Pearson Correlation 1 .920" 922" .908™ -.047 .952™
Sig. (2-tailed) .000 .000 .000 776 .000
N 39 39 39 39 39 39
2012 Pearson Correlation .920" 1 .832™ .842™ -.064 914"
Sig. (2-tailed) .000 .000 .000 .699 .000
N 39 39 39 39 39 39
=013 Pearson Correlation .922" .832" 1 .891" -.031 927"
Sig. (2-tailed) .000 .000 .000 851 .000
N 39 39 39 39 39 39
= dl4 Pearson Correlation .908™ .842" .891" 1 .064 947"
Sig. (2-tailed) .000 .000 .000 697 .000
N 39 39 39 39 39 39
215 Pearson Correlation -.047 -.064 -.031 .064 1 .189
Sig. (2-tailed) 776 699 851 697 248
N 39 39 39 39 39 39
Labasll sl 3sY) Pearson Correlation .952" .914" 927" 947" .189 1
Sig. (2-tailed) .000 .000 .000 .000 248
N 39 39 39 39 39 39

**_Correlation is significant at the 0.01 level (2-tailed).

Wil L9 Al Glaia) @l e cild

Reliability Statistics
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Cronbach's Alpha N of Items

.945 20

One-Sample Statistics

N Mean Std. Deviation  Std. Error Mean
ol 39 4.2564 71517 .11452
o2 39 3.7692 .98573 15784
>3 39 3.6923 1.17325 .18787
o4 39 3.9744 1.13525 .18179
<5 39 4.1538 1.08914 .17440
6 39 3.8462 1.22557 .19625
s7 39 3.4872 1.31533 .21062
<8 39 3.7436 1.20782 19341
-9 39 4.1795 1.09717 .17569
<10 39 4.0256 74294 .11897
<11 39 3.9231 .92863 .14870
<12 39 3.2564 1.42751 .22858
J13 39 4.0000 1.02598 .16429
Ji4 39 3.9487 .99865 .15991
Ji5 39 3.9487 .94448 15124

Al 31 AY Al ) cill) i gl ety (26 ¢ sy (315 5SS el i sia

udad)
Cumulative
Frequency Percent Valid Percent Percent

Valid P 32 82.1 82.1 82.1

Pt 7 17.9 17.9 100.0

Total 39 100.0 100.0

and)
Cumulative
Frequency Percent Valid Percent Percent

Valid 30 A Jilé 4 10.3 10.3 10.3

30-40 4w 8 20.5 20.5 30.8
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40-50 4w 18 46.2 46.2 76.9
S8l e 50 A 9 23.1 23.1 100.0
Total 39 100.0 100.0
aal
Cumulative
Frequency Percent Valid Percent Percent
Valid  zsye 33 84.6 84.6 84.6
el 3 7.7 7.7 92.3
Gllaa 3 7.7 7.7 100.0
Total 39 100.0 100.0
Jasall
Cumulative
Frequency Percent Valid Percent Percent
Valid 55 Jila 11 28.2 28.2 28.2
ol 13 33.3 33.3 61.5
e 12 30.8 30.8 92.3
el e 3 7.7 7.7 100.0
Total 39 100.0 100.0
(samaal)
Cumulative
Frequency Percent Valid Percent Percent
Valid o) dalas 14 35.9 35.9 35.9
Uhiga 2 5.1 5.1 41.0
il sa gl 23 59.0 59.0 100.0
Total 39 100.0 100.0
B _aadl
Cumulative
Frequency Percent Valid Percent Percent
Valid 5 &l s Jild 5 12.8 12.8 12.8
5-10 4w 6 15.4 15.4 28.2
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10-20 & 13 33.3 33.3 61.5
SS) e 20 A 15 38.5 38.5 100.0
Total 39 100.0 100.0

O simsal) CULAl Aua gl) Jalad rpbuay (31255 5SS gl il A

Descriptive Statistics
N Minimum Maximu Mean Std.
m Deviation
ol 39 3.00 5.00 4.2564 .71517
2 39 1.00 5.00 3.7692 .98573
3 39 1.00 5.00 3.6923 1.17325
w4 39 1.00 5.00 3.9744 1.13525
<5 39 1.00 5.00 4.1538 1.08914
<6 39 1.00 5.00 3.8462 1.22557
<7 39 1.00 5.00 3.4872 1.31533
<8 39 1.00 5.00 3.7436 1.20782
<9 39 1.00 5.00 4.1795 1.09717
<10 39 3.00 5.00 4.0256 74294
<11 39 2.00 5.00 3.9231 .92863
<12 39 1.00 5.00 3.2564 1.42751
J13 39 2.00 5.00 4.0000 1.02598
Ji14 39 2.00 5.00 3.9487 .99865
Ji5 39 2.00 5.00 3.9487 .94448
Jie 39 2.00 5.00 4.0000 1.02598
117 39 2.00 5.00 3.9231 1.01007
118 39 1.00 5.00 3.2564 1.11728
119 39 2.00 5.00 3.7179 1.07480
120 39 2.00 5.00 3.5128 1.14413
=il 39 1.50 5.00 3.9231 .92152
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) 39 1.00 5.00 | 3.8077 1.08437
213 39 1.75 500 | 3.8462 193650
14 39 2.00 500 | 3.9744 94902
215 39 2.25 475 | 3.6026 79827
Tkl i) Y 39 2.05 4.90 | 3.8308 75721
valid N (listwise) 39

Cilada Al JLid) il sqluay (3125 5pSSs gl p Sl i

One-Sample Statistics
N Mean Std. Deviation

Std. Error Mean

Lyl il i) 39 3.8308 75721

12125

One-Sample Test
Test Value =0

t df Sig. (2-tailed)

Mean Difference

95% Confidence Interval of the

Difference

Lower

Upper

Lplaadll sl i) 31.594 38 .000

3.83077

3.5853

4.0762

One-Sample Statistics

N Mean Std. Deviation  Std. Error Mean
=il 39 3.9231 .92152 .14756
=12 39 3.8077 1.08437 .17364
213 39 3.8462 .93650 .14996
214 39 3.9744 .94902 .15196
25 39 3.6026 .79827 .12783
Labadil) ) iyl 39 3.8308 75721 12125

One-Sample Test
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Test Value =0

95% Confidence Interval of the

Difference
t df Sig. (2-tailed)  Mean Difference Lower Upper
=11 26.586 38 .000 3.92308 3.6244 4.2218
2112 21.929 38 .000 3.80769 3.4562 4.1592
2113 25.648 38 .000 3.84615 3.5426 4.1497
= l4 26.153 38 .000 3.97436 3.6667 4.2820
2015 28.184 38 .000 3.60256 3.3438 3.8613
bl ol iyl 31.594 38 .000 3.83077 3.5853 4.0762

One-Sample Statistics

N Mean Std. Deviation = Std. Error Mean
ol 39 4.2564 .71517 11452
o2 39 3.7692 .98573 .15784
>3 39 3.6923 1.17325 .18787
w4 39 3.9744 1.13525 .18179
) 39 4.1538 1.08914 .17440
6 39 3.8462 1.22557 .19625
s7 39 3.4872 1.31533 .21062
<8 39 3.7436 1.20782 19341
<9 39 4.1795 1.09717 .17569
<10 39 4.0256 74294 .11897
<11 39 3.9231 .92863 .14870
<12 39 3.2564 1.42751 .22858
J13 39 4.0000 1.02598 16429
Ji14 39 3.9487 .99865 15991
Ji5 39 3.9487 .94448 15124
Ji6 39 4.0000 1.02598 .16429
117 39 3.9231 1.01007 16174
118 39 3.2564 1.11728 17891
119 39 3.7179 1.07480 17211
120 39 3.5128 1.14413 .18321
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One-Sample Test

Test Value =0
95% Confidence Interval of the
Difference
t df Sig. (2-tailed) Mean Difference Lower Upper
ol 37.168 38 .000 4.25641 4.0246 4.4882
o2 23.880 38 .000 3.76923 3.4497 4.0888
03 19.653 38 .000 3.69231 3.3120 4.0726
o4 21.863 38 .000 3.97436 3.6064 4.3424
5 23.818 38 .000 4.15385 3.8008 4.5069
<6 19.598 38 .000 3.84615 3.4489 4.2434
s7 16.557 38 .000 3.48718 3.0608 3.9136
8 19.356 38 .000 3.74359 3.3521 4.1351
<9 23.789 38 .000 4.17949 3.8238 4.5351
<10 33.839 38 .000 4.02564 3.7848 4.2665
<11 26.383 38 .000 3.92308 3.6221 4.2241
<12 14.246 38 .000 3.25641 2.7937 3.7192
J13 24.347 38 .000 4.00000 3.6674 4.3326
Ji4 24.693 38 .000 3.94872 3.6250 4.2724
J15 26.109 38 .000 3.94872 3.6426 4.2549
J16 24.347 38 .000 4.00000 3.6674 4.3326
117 24.255 38 .000 3.92308 3.5956 4.2505
118 18.202 38 .000 3.25641 2.8942 3.6186
119 21.603 38 .000 3.71795 3.3695 4.0664
120 19.174 38 .000 3.51282 3.1419 3.8837
Group Statistics

ol N Mean Std. Deviation  Std. Error Mean
Lolaadll agl iyl S 32 3.7953 .81818 .14463

et 7 3.9929 .36791 .13906

Independent Samples Test

Levene's Test
for Equality of

t-test for Equality of Means

Variances
F Sig. t df Sig. (2- Mean Std. Error 95% Confidence
tailed) Differe Difference Interval of the
nce Difference
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Lowe

Upper

Equal
variance
S
assume
d

2.583

117

.620

37

.539

-.19754

.31855

-.84298

44789

Equal
variance
s not
assume
d

.985

21.2
02

.336

-.19754

.20064

-.61455

.21946
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