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Summary

this study aimed to identify the basic concepts of strategic planning and its role in
crisis management. With reference to a case study in the Algerian pipe company
(ALFA PIPE) at the headquarters of the wilaya of Ghardaia, The descriptive
analytical approach was used for being the most appropriate to identify and analyze
concepts based on the questionnaire as a method of data collection, as it was
distributed to the study population and the sample consisted of 50 individuals, where
the results of the study purified that there is a firm belief that planning plays a pivotal
role in solving crises and reducing risks, especially with the consensus of most
employees on the importance of setting goals accurately and continuous evaluation,
This study also found that strategic planning is an urgent necessity that must be relied
upon in crisis management, as well as the need to adopt effective communication
methods within the institution so that there is a good exchange of information, the
need to provide advanced training courses focusing on crisis management and

advance planning.

Keywords : Crisis management, Strategic planning <la crise.
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sl Y1 Jaglasd) NN
Corrélation de Pearson 1 0.836
Lol
Sig. (bilatérale) 0.019
&QSWY\
N 50 50
Corrélation de Pearson 0.836 1
SN Sig. (bilatérale) 0.019
N 50 50
SPSS v.25 il w2 e slazel 1,0l
(ANOVA) -l J2 J¢ :(08) o3, Jead
Somme
Carrés
ANOVA des |DdL F Sig
moyen
carreés
Intergroupes| 165.04 | 1 |41.260
Utilisation | Intragroupes | 171.69 | 136
79.900 | 0.000*
Total 337.000| 136 | 0.516
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