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Abstract :

Naftal Company in Algeria places significant importance on the human element, considering it
one of the main assets on which it relies to achieve its strategic objectives and strengthen its position in
the oil and gas market. In this context, the company adopts internal marketing as an effective tool for
fostering an organizational culture based on belonging, motivation, and continuous development of

human resources.

The core principle of internal marketing lies in the pursuit of high levels of employee satisfaction
and commitment by embedding the company's values and vision into employees’ daily behaviors, while
enabling them to perform their tasks with optimal efficiency. Naftal aims to implement this approach

through a set of practical measures, including:

Internal marketing is one of the effective tools adopted by economic institutions to align
individual goals with organizational ones. This is achieved by raising employees’ awareness of the
institution's mission and core values. This strategy is manifested through investment in training and
continuous professional development to enhance employees’ technical and behavioral skills in line with
the evolving demands of the market environment. Additionally, this approach is supported by the
development of internal communication mechanisms that ensure transparency and rapid information flow,

encouraging interaction and the exchange of ideas across all organizational levels.

Moreover, internal marketing contributes to creating a positive work environment through the
implementation of integrated incentive systems, including both financial and non-financial rewards,
which enhance job satisfaction and stimulate ideal performance. It also seeks to promote integration and
coordination between various departments and units within the organization to boost collective

performance and achieve shared objectives efficiently and coherently.

Internal communication campaigns are considered a cornerstone of Naftal’s overall strategy, as
they play a key role in enhancing the company’s competitiveness within a rapidly changing business
environment. Furthermore, they contribute directly to improving the quality of services delivered to
clients, which positively affects the company’s market position and long-term performance in the energy

sector.

Keywords: Internal marketing, performance improvement, investment in training, internal

communication, job satisfaction.
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