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This study investigated the impact of administrative leadership on job
commitment at the Emir Abdelkader Middle School within the field of
Sociology of Organization and Work. It adopted the quantitative descriptive
method and used a 41-item questionnaire distributed to a purposive sample of 60
employees.

After analyzing the data using IBM SPSS Statistics, the results showed that
transformational leadership significantly enhances job commitment through
improving communication, encouraging employee participation in decision-
making, and providing moral support.

The findings also indicated that leadership and managerial skills such as
problem-solving, persuasion, and effective planning increase employees’ trust
and motivation, which leads to better performance and greater organizational
stability.

Keywords: Administrative Leadership, Job Commitment, Educational
Institution, Sociology of Organization and Work, School Administration
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