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Abstract: This paper critically examines digital transformation requirements in Arab countries, focusing on
the structural and institutional conditions that render such transformation genuinely effective rather than
merely rhetorical. The central observation driving the research is that many Arab states have announced
ambitious national digital transformation strategies without the necessary legislative coherence, mature
digital governance frameworks, or adequately skilled human capital — thereby creating a significant gap
.between modernization discourse and execution realities
The study approaches this problem through four interconnected axes: the conceptual framework of digital
transformation (distinguishing it from mere digitization), the six core requirements for transformation
(infrastructure, legislation, governance, cybersecurity, human resources, and digital culture), the structural
challenges impeding progress, and practical mechanisms for activation drawing on leading international
experiences from Estonia, Singapore, and the UAE. The study employs a descriptive-analytical
.methodology with comparative elements, concluding with strategic and actionable policy recommendations

Keywords: Digital Transformation, Digital Governance, Cybersecurity, Digital Competencies, Arab
Countries, Digital Infrastructure. JEL Classification: 033, 038, O55, M15, H83, 1.96.
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