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Abstract (English):

This study aims to analyze the competitiveness of the w341 aelnll i sl
ALFA PIPE using the SWOT model as one of the most important modern
strategic analysis tools, through a case study of the company located in
Ghardaia. The study seeks to identify the concept of competitiveness, its
determinants, and measurement indicators, in addition to highlighting the
role of the SWOT model in analyzing the internal and external
environment of the company. The study adopted the descriptive analytical
method and relied on a semi-structured interview as the main tool for

collecting field data. The findings revealed that the company possesses



several strengths, such as product quality, good reputation, and operational
efticiency, while also facing weaknesses related to financing, bureaucracy,
and lack of technical skills. The results also showed promising opportunities
for expansion and development in light of digital transformation, alongside
threats related to competition and economic changes. Finally, the study
concluded that applying the SWOT model helps the company improve its
performance, strengthen its competitive advantage, and support more

effective strategic decision-making.
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