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 داء ــــــــــــــإه

  الوالدة الكريمة الى 

  . إلى زوجتي وأولادي 

  بتدريسي االى جميع أساتذتي الذي قامو

   ة ـــــوارد البشريـــــــــــــــــــدفعة إدارة الموالزميلات   إلى جميع الزملاء 

  الى كل هؤلاء اهدي هذا الانجاز المتواضع. 

  يوفقنا ويهدينا  راجيا من ا عز وجل ان

  الحمد  رب العالمين و لما فيه الخير 

  

  

  مجلــد ع

  



  ث

 ـانرفشكر وع

  قـال تعالى: " رب أوزعني أن أشكر نعمتك

  التي أنعمت علي وعلى والدي وأن أعمل صالحا ترضاه وأدخلني 

  19 برحمتك في عبادك الصالحين" من سورة النمل   الآية

  المذكرةكرا يليق بعظمته وجلاله أن يسر لنا إتمام هذه   شره نحمد ا أولا وأخيرا ونشك

  ةفـله الحمد والثناء والمن 

  " بن علي ميلود" الأستاذ المشرفنتقدم بالشكر الجزيل و بكل فخر واعتزاز  إلى 

  الاساتذة الذين أناروا ميع وصبره معنا، والشكر الجزيل موصول لجالقيمة  ه على مجهودات

  ساعدنا في   نتقدم بالشكر الجزيل إلى كل من وق طريقنا للنجاح والتف

  انجاز هذا العمل من قريب

 .أو من بعيد



          الملخص

  أ

Study Abstract 

"This study aims to determine the role of digitization in improving the performance of human resource 
management, by applying it to the vocational training center under study. In order to comprehend the dimensions 
of the subject, the research was divided into two parts: a theoretical part, which consisted of defining the 
conceptual framework of digitization, digital transformation, and the administrative functions affected by them, 
in addition to determining the nature and indicators for measuring human resource performance; and an empirical 
field part, which relied on the descriptive-analytical approach to diagnose the reality of the phenomenon, where 
the interview was relied upon as a central tool for collecting primary data and information from a purposive 
sample that included the center's officials and the most senior and experienced workers, whose verbal answers 
were subjected to the content analysis method. 

Through the obtained field results, it was found that the adoption of digital mechanisms in the vocational 
training center significantly contributes to accelerating the pace of administrative work and reducing traditional 
paper errors, which reflects positively on the effectiveness of human resource performance and the job 
satisfaction of workers, especially those with seniority, after they overcame resistance to technical change. 
Despite the existence of an acceptable digital infrastructure, the study revealed some challenges that restrict the 
maximum utilization of digitization, most notably the continuous need for specialized training and continuous 
technical support. Accordingly, the study recommended the necessity of intensifying training programs aimed at 
qualifying human cadres digitally, and working on the periodic updating of approved systems and software to 
ensure the continuity of organizational performance flexibility and stability, and to transform the human resource 
function into a strategic partner that supports the overall organizational performance of the institution." 

Keywords: Digitization, Digital Transformation, Human Resource Management, Human Resource 
Management Performance, Vocational Training Center, Interview. 



 



 



 



 

Digital 

Transmission Control Protocol / Internet 
Protocol

  Chief Information Security Officerمسؤول أمن المعلومات

  Key Performance Indicatorsمؤشرات الأداء الرئيسية

  Business Process Reengineeringهندسة العمليات الإدارية

Human Resource Information System 
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HRIS

E-Recruitment  &Attraction
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AI

 Virtual/Online Interviews

Zoom, Microsoft Teams, 

Google Meet
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 Smart/AI-Powered Interviews

HireVue   أوArtifact

 Applicant Tracking Systems - ATS

 Resume Parsing

 Screening & Ranking

Keywords
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وظيفة

  :المؤشرات

:الكفاءة 
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Selon Durand et Coll ، 
Digital Transformation 
and Human Capital 

"The scientific 
methodology 
adopted is the 
descriptive-
analytical 
approach, 
specifically 
relying on a field 
survey study." 

 

To determine the 
impact of digital 

transformation on 
institutional 

performance: 
Assessing how the 

digital transition 
contributes to 
improving or 
hindering the 
performance 
efficiency of 

enterprises within 
the Francophone 

space  

Arriving at the statistical result 
that confirms the existence of a 
statistically significant positive 

correlation between the two 
variables (performance 

increases significantly as the 
focus on the human element 

increases during digital 
transformation)  
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 .عبر الدقة وصفر خطأ في حساب الأجور
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