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Abstract :

This study investigated the role of training program effectiveness, with its
dimensions (training program planning, training program content, training
environment, and resources), in improving employee performance at the
Ghardaia Municipality. To achieve this goal, a descriptive approach and
analytical methods were adopting, questionnaires were distributed to a simple
random sample of 89 employees at the Ghardaia Municipality. The study
concluded several results, the most important of which was ; there are statistically
significant differences in the evaluation of the individuals surveyed in the
municipality of Ghardaia regarding the improvement of employee performance,

attributable to each dimension of the effectiveness of the training programs
individually.

Keywords: Training, Programs, Performance, Employee, Municipality,
Ghardaia.
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