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Summary:

This study addressed the digital readiness of employees and digital organizational
culture, aiming to reveal the impact of each on the success of digital transformation
within an Algerian enterprise. The study focused on analyzing three main
dimensions: employees' digital readiness (human, skills-based, and cognitive
dimensions), digital organizational culture (organizational, leadership, and value-
based dimensions), and digital transformation success (technical, functional,
performance, and service dimensions), through a field study conducted at 3SMECS,

a company operating in the oil and gas sector.

The study also examined the levels of these variables and explored the
correlational and causal relationships between them, using the descriptive-
analytical approach and a questionnaire as the main data collection tool. Statistical
analysis was performed using R software (correlation coefficient, T-test, multiple
linear regression, and Bootstrap technique). The results revealed high levels of
digital readiness, supportive organizational culture, and notable success in digital
transformation, with a statistically significant positive effect for both variables.
The effect of digital organizational culture was stronger than that of employees'
digital readiness. Furthermore, the human dimension ranked first among digital
readiness dimensions, the value-based dimension ranked first among digital culture
dimensions, and the performance dimension was the most influential in digital

transformation success.

Keywords: Employees' digital readiness, digital organizational culture, digital
transformation, digital transformation success, digital organizational culture,

3MECS Company.
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