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Abstract :

This study seeks to assess the efficiency of administrative performance in the vital services
sector in Algeria, by applying it to the National Social Security Fund for Salaried Employees
(CNAS) - Ghardaia State Agency. This aligns with modern trends aimed at modernizing
administration and improving the quality of public service. The study relied on the descriptive-
analytical approach to deconstruct the dimensions of administrative performance, namely
(planning, organizing, decision-making, and control), utilizing a questionnaire as a primary tool
for data collection from a sample of employees and administrators, and processing it statistically
to infer the reality of organizational practice within the institution.

The study concluded that the functions of planning, organizing, and administrative control are
practiced with high efficiency that supports performance improvement, with an explanatory
percentage of 61.5%. A clear distinction was observed for the control dimension thanks to
digital transformation, while the "decision-making" dimension faced local statistical stagnation
due to extreme centralization and strict compliance with legislative texts. Accordingly, the
study recommended the necessity of reducing bureaucracy through delegating powers to heads
of departments, developing human performance appraisal systems, while continuing to improve
the physical work environment, and supporting internal communication channels to bridge the
viewpoints between leadership and executive staff.

Keywords: Efficiency; Planning; Control; Performance; Social Security Institution.
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