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Abstract:

This study aimed to highlight the role of training and motivation as a mechanism for
achieving high-quality performance in modern institutions, where an industrial
institution for importing bathroom accessories (san water) was taken as a model for

the applied study.

The study adopted the descriptive analytical approach, where a questionnaire was
designed directed to a sample of 40. To achieve statistical accuracy, the data were
processed using the statistical program (SPSS). The study reached several key results,
most notably: that training represents an effective means of developing workers’

skills and developing their professional capabilities, which directly contributes to




raising the level of efficiency and improving the ability to perform the required tasks

with high quality

The study reached several key conclusions, most notably: that training is an eftective
means of developing workers’ skills and professional capabilities, which directly
contributes to raising the level of efticiency and improving the ability to perform the
required tasks with high quality. In light of these results, the study recommended that
motivation, especially when based on the principles of fairness and clarity, leads to
increased job satisfaction, enhanced sense of responsibility, and belonging among

employees, which positively impacts the overall performance of the organization.

Keywords:
Training, Motivation, Quality, Organization SAN WATER .
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