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Abstract:

The study aims to diagnose the reality and requirements of the transition towards smart
management at the University of Ghardaia, by analyzing its dimensions (human, technical, and
organizational) and monitoring the challenges it faces, with the aim of providing prac= ctical
recommendations that contribute to improving administrative performance and supporting
decision-making. In order to achieve these objectives, the descriptive analytical approach was
used, and the interview tool was relied upon as a means of collecting data and information.

The results of the study showed that the University of Ghardaia has actually begun to adopt
smart management by digitizing a number of administrative and pedagogical processes, with the
availability of an acceptable digital infrastructure that supports this trend, despite its need for
continuous development to achieve integration. The results also revealed human and
organizational challenges, most notably a lack of training, skill disparities, and weak technical
support, in addition to varying levels of implementation across colleges and departments.
However, intelligent systems have contributed to a relative improvement in administrative
performance in terms of speed and accuracy.

Keywords: smart management, digitization, University of Ghardaia.
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