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Abstract

This study aims to identify the reality of digital transformation in the BADR Bank. In
order to achieve its objectives and address its problem statement, the descriptive
approach was adopted through reviewing the theoretical framework related to the study
variables represented by “digital transformation.” To apply this study in the field
aspect, the case study method and the interview tool were used. The interview was
conducted with a customer service officer at BADR Bank, Ghardaia branch, Mr. Monir
Bounaama.

The most important findings of the study revealed that BADR Bank seeks to implement
digital transformation through its interest in providing various essential requirements,
such as an integrated technological infrastructure, qualified human resources training,
and the adoption of modern systems and technologies in delivering banking services.
Finally, the study recommends the necessity of strengthening the requirements of
digital transformation, developing human competencies through continuous training,
and activating the legislative and organizational requirements that support digital
transformation in the banking environment.

Keywords

Digital Transformation, BADR Bank, Human Requirements, Material and
Technological Requirements, Legislative and Organizational Requirements
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