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Abstract:

This study aims to analyze the transition from traditional
universities to smart universities, focusing on its implications for
governance models in higher education institutions. The study
adopts a descriptive-analytical approach through a review of
recent literature on governance and digital transformation. The
findings indicate that smart governance represents an advanced
model based on leveraging technology and data to enhance
decision-making efficiency and transparency, compared to
traditional governance characterized by centralization and
bureaucracy. The study also highlights that the success of this
transformation depends on robust digital infrastructure, qualified
human resources, and updated regulatory frameworks. The
results confirm that smart governance is a strategic approach to
achieving institutional excellence in the digital era.

Keywords: Smart Governance, Smart University, Digital
Transformation, Higher Education, University Governance
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