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Abstract :

Modern organizations seek to balance institutional objectives with employees’ professional
aspirations. In this context, career management has become an essential tool for developing
human resources and enhancing job stability within organizations. This study aims to highlight
the role of career management in achieving job stability by examining the concepts related to
career paths, their stages, development methods, and the factors influencing professional
stability. The study also explores the relationship between effective career planning and
employees’ sense of job security and organizational commitment.

The field study was conducted at the “18 February” Hospital Institution in Metlili — Ghardaia.
Data were collected and analyzed to test the study hypotheses and identify the extent to which
promotion, training, and motivation policies contribute to employee stability. The findings
revealed that proper career management positively affects employee performance, increases
organizational loyalty, and reduces workplace conflicts. Furthermore, the study demonstrated
that providing a supportive work environment and clear opportunities for professional growth are
among the most important factors in ensuring job stability and sustaining effective organizational
performance.

Keywords: career management, job stability, human resources, job satisfaction, organizational
loyalty, hospital institution.
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