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Abstract:

This study aims to diagnose the strategic position of Naftal Corporation in Ghardaia
province by analyzing the role of the SWOT tool in supporting effective strategic
decision-making. The study adopted a descriptive-analytical approach and used
interviews as a primary data collection tool with the Head of User Services
Department, Commercial and Marketing Division, Naftal Marketing District,
Ghardaia. The results revealed that Naftal Corporation possesses strong market
leadership and extensive field experience, yet it faces challenges related to
administrative centralization and a gap in comprehensive digital transformation. The
study also confirmed that the SWOT tool is a fundamental pillar in diagnosing the
strategic position of the institution, as it contributes to accurately identifying internal
strengths and weaknesses, and external opportunities and threats, thereby narrowing
the gap between theoretical planning and practical reality and enhancing the quality
of strategic decisions. The study recommends the continuous updating of SWOT
matrix data, strengthening strengths, exploiting available opportunities, and
investing in the digitalization of logistical operations.

Keywords: Strategic management, SWOT analysis, internal environment, external
environment, Naftal Corporation, strategic decision, strategic diagnosis.
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