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Abstract:

This study investigates strategic planning at SONATRACH's
Hassi R'Mel Regional Directorate (HRM), which operates within the
Pipeline Transportation Activity (TRC), and examines how the
directorate contributes to the competitiveness of the SONATRACH
Group. The research follows a qualitative case-study design based on
semi-structured interviews with a purposive sample of seven managers
and executives working in planning, finance, human resources,
management control, and safety. Internal documents and field
observation were also used. The field material was organized
thematically around planning centralization, information flows,
implementation and control, digitalization, human-resource planning,
and operational constraints. The findings show that strategic
orientations are largely formulated at TRC level, whereas HRM s
mainly involved in implementation, reporting, budgeting, performance
follow-up, and feedback. Gas-transport continuity, cost control,
monitoring and compression systems, staff development, and
infrastructure maintenance are among the operational areas through
which the directorate contributes to Group performance. The study
therefore separates the operational role of HRM from competitive
advantage at Group level. It also identifies human, technical, and
financial constraints that call for closer coordination between central
and regional levels and broader participation in planning and follow-
up.

Keywords: Strategic planning; Competitive advantage;
SONATRACH; Pipeline transportation; Hassi R’Mel.
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