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Abstract:

In light of the growing trend towards adopting digitalization as a strategic option
for improving performance and service quality in various institutions, our report
addresses the problems hindering the effective implementation of digital
transformation .

Therefore, the research problem is formulated as an investigation into the obstacles
to digital transformation in service institutions. The aim of this research is to
identify and pinpoint the most prominent impediments. The study employs a
descriptive-analytical approach, supported by a field study conducted at the tax
center of the municipality of Ghardaia, using interviews as the data collection tool.
The results revealed that the implementation of digital transformation faces several
challenges, the most significant being human and technical obstacles .

Based on the above, we propose the following recommendations :

Continuously enhance digital training and development for employees.

Develop, organize, and facilitate the digital technical aspects related to both
employees and clients.

Keywords: Service institutions, digital transformation, obstacles.
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