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Abstract:

This study aimed to investigate the effect of human resource
management practices—namely human resource planning,
recruitment, training, performance appraisal, and incentives and
rewards—on achieving organizational prosperity in Soneras
Company.

To achieve this aim, the study adopted the descriptive approach and
the case study method. A questionnaire was used as the main
instrument for collecting data and information, and it was
distributed to a sample of 68 employees. To test the hypotheses,
various statistical methods were applied using the Statistical
Package for the Social Sciences, SPSS version 29.

The study arrived at several key findings, the most important of
which are:

1. Human resource management practices are effectively
implemented at a high level within the company.

2. Soneras Company exhibits a high level of organizational
prosperity, as evidenced by management’s focus on building
corporate reputation and maintaining customer loyalty with high
efficiency.

3.Differences related to the variables of educational level and job
level were partially accepted. No statistically significant differences
were found with respect to gender, age, or seniority, as all employees
are subject to a unified organizational culture and strict regulations
that align their perceptions. Conversely, significant differences
emerged in favor of managerial categories and holders of higher

degrees, attributed to their broader exposure to strategic plans
\
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compared to workshop workers engaged primarily in operational
tasks.

Keywords :

Human Resource Management , Organizational Prosperity , Soneras

Companyn, Ghardaia province.
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Gslyod) 315Y ot LY Joir 1
R eliability Statistics
Cronbach's Alpha N of Items
912 40
ey Jidt pisell Sl Jodr .2

By 25 dyyidt 5yehl 3yf8) Olyl e

R eliability Statistics .
Cronbach's Alpha N of Items
.863 25

Bk 15 ool jlasy¥)

R eliability Statistics
Cronbach's Alpha N of Items
.891 15

i i) S oot O Jgur .3

Item-Total
Statistics
Sub-Scales Scale Mean Scale Corrected Cronbach's
if Item Variance if Item-Total Alpha if Item
Deleted Item Deleted Correlation Deleted
did) )l Lol 12.14 14.82 .684 831
b 5 12.02 14.21 712 .822
oy 12.10 14.65 .695 .827

119




sV o
By jlsd

Correlations

il 31l oo

a5

oyl

NI s

GBIy jled)

it 3 3]

Tests of Normality

12.28
12.35

Pearson

Sig.

Pearson

Sig.

Pearson

Sig.

Pearson

Sig.

Pearson

Sig.

Pearson

Sig.

Pearson

Sig.

Correlation
2-tailed

N
Correlation
2-tailed

N
Correlation
2-tailed

N
Correlation
2-tailed

N
Correlation
2-tailed

N
Correlation
2-tailed

N
Correlation
2-tailed

N

611
598

.850
.854
b O 2 Jour 4

11 i, W HRM_Total
7427
.000

68
765"
.000

68
718"
.000
68
685"
.000
68
640"
.000
68
680"
.000
68
7417
.000
68

**_ Correlationissignificant at the 0.01 level 2-tailed.

Kolmogorov-

120

Shapiro-
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Variables

Ay o))l Lalad

b o)

oy

5V s

GBIy 5aled)

Al 3yl Bls) ol e

Frequency Percent Valid Percent Cumulative Percent

Valid

S5 44
<l 24
Total 68

Smirnov?
Statistic
.092

104

.098

101

112

.078

.081

64.7
35.3
100.0

df
68
68
68
68
68
68
68

Sig.
200°
071
142
.095
.054
200
200

64.7
35.3
100.0

Wilk
Statistic
971
968
974
965
963
981
978

df Sig.

68
68
68
68
68
68
68

114
.082
168
.059
.051
.385
264

64.7
100.0

o s 1

Frequency Percent Valid Percent Cumulative Percent

Valid

dow 30 0 3T
w40 4130 .
iw 50 141 .
B 51
Total

Frequency
Valid
$$b 15

12 17.6
32 47.1
17 25.0
7 10.3
68 100.0

17.6
471
25.0
10.3

100.0

17.6
64.7
89.7
100.0

Percent Valid Percent Cumulative Percent

22.1

121

22.1

221
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e
e Clulys
Total

Experience

Valid

g 5 e 3T
g 10 1) 5 0
g 10 o ST
Total

Job Level

43
10
68

63.2
14.7
100.0

85.3
100.0

LeudY) pined

Frequency Percent Valid Percent Cumulative Percent

15 22.1
29 42.6
24 35.3
68 100.0

22.1
42.6
35.3
100.0

22.1
64.7
100.0

b Sl g

Frequency Percent Valid Percent Cumulative Percent

Valid
ﬁ.\.a
)
Jfﬁ..e
:\.‘b)j JA\S«
o Jas
Total

W

19
8
21
10
68

4.4
10.3
27.9
11.8
30.9
14.7

100.0

4.4
10.3
27.9
11.8
30.9
14.7

100.0

4.4
14.7
42.6
54.4
85.3

100.0

Lyidt syl bl uey 2

N Minimum Maximum Mean Std. Deviation

Item_01 68 1

Item_02 68 1

122

5 3.56

5 3.65

910

.880



Item_03 68 1 5 3.94 .790
Item_04 68 1 5 3.71 .850
Item_05 68 1 5 3.88 .820
HR_Planning_Total 68 1.80 5.00 3.75 .650
Valid N listwise 68
bl w3

N Minimum Maximum Mean Std. Deviation

Item_06 68 1 5 3.68 .890
Item_07 68 1 5 374 .870
Item_08 68 1 5 391 .810
Item_09 68 1 5 3.85 .830
Item_10 68 1 5 3.62 920
Recruitment_Total 68 2.00 5.00 3.76 670
Valid N listwise 68
Coypkdl w4

N Minimum Maximum Mean Std. Deviation

Item_11 68 1 5 382 .840

123



Item_12 68

Item_13 68

Item_14 68

Item_15 68

Training Total 68

Valid N listwise 68

1 5 3.88 810

1 5 3.66 .860

1 5 3.73 .890

1 5 351 940

1.60 5.00 3.72 .690

£13Y) ool das 5

Std.

N Minimum Maximum Mean
Deviation
Item_16 68 1 5 3.64 .890
Item_17 68 1 5 385 .820
Item_18 68 1 5 3.12 940
Item_19 68 1 5 376 .850
Item_20 68 1 5 3.05 910
1.40 5.00 3.48 710

Performance_Appraisal_Total 68

Valid N listwise 68

N Minimum Maximum Mean Std. Deviation

By Bk uay .6



Item_21 68

Item_22 68

Item_23 68

Item_24 68

Item_25 68

Rewards_Total 68

Valid N listwise 68

1 5 3.15
1 5 379
1 5 3.18
1 5 3.68
1 5 3.09
1.60 5.00 3.38

960

.840

920

.870

910

730

Dependent Variable bl jas¥i 32 .7

Minimu Maximu
N

m m
6

Item_ 01 1 5
8
6

Item_02 1 5
8
6

Item_03 1 5
8
6

Item_04 1 5

125

Mea

n

3.61

3.95

3.83

3.69

Std.
Deviatio

n

910

730

.820

.860



Item_05

Item_06

Item_07

Item_08

Item_09

Item_10

Item_11

Item_12

Item_13

Item_14

Item_15

126

3.92

3.55

3.78

3.58

3.86

3.46

3.80

3.51

3.89

3.66

3.72

760

900

.850

930

810

950

.840

920

790

.890

.870
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Organizational Prosperity_Tota 6

18

1.80 5.00 3.71 .620

6
Valid N listwise
8

One-Sample T-Testsux1g Lald T Lot Ol

One-SampleStatistics ;LW Ldw gl Olslaxy Joi .1

Variable N Mean Std. Deviation Std. ErrorMean

b g 68 3.7600 .67000 08125
Lbsdt 68 3.7500 .65000 07882
it 68 3.7200 .69000 08368

w1 68 3.4800 71000 .08610

P 68 3.3800 73000 .08853
St Ja) 68 3.5500 .69000 .08368
(o2l ylas¥ 68 3.7100 .62000 07519

One-Sample Tests & )l wits Jgur .2

Variable t df Sig. Mean 95% 95%
2- Differenc Confidenc Confidenc
tailed e e Interval e Interval
Lower Upper
By i) 3y)6M Lol 9.358 67 .000 .76000 5978 9222
s g1 9.519 67 .000 .75000 .5927 9073
T 8.608 67 .000 72000 .5530 .8870
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£15Y) gl 5.575
BISLy 915 4.291
Ayl sy M Oy 3yls) 6574
(o) el 9.447

67
67
67
67

.000
.000
.000
.000

48000
.38000
.55000
71000

3081
2033
.3830
.5599

.6519
5567
7170
.8601

Multiple LinearRegressionsusdl i juddl flé olr 2

Model Summaryzssed! jasds Jour .1
Model R R Square Adjusted R Square Std. Error of the Estimate

1 .680 462
Model Source Sum of Squares
1 Regression 15.654
Residual 13.070
Total 28.724

Model Variable Unstandardized

1 Constant
316l Lo dad
i

s 41

eyt

£13Y el

Blg!

CJE\Q\)

B
1.124
245

284
212
141
.095

451 45914

ANOVAz3 soll ol Jobd Jgur 2
df Mean Square F Sig.

5 3.131 14.852 .000
62 211
67

sl piby ol Jou .3
Std. Standardized t Sig.
Error Beta

315 3.568 .001
082 231 2,988 .004
.079 265 3.595 .001
076 198 2.789 .007
072 124 1.958 .054
.068 081 1.397 .167

Independent Samples T-Test i puadd T jlast Ol 2

Group Statisticsols ses! lsbha>] Jolb> .4
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Variable Gender

duy & 3y13) ”fé

&)

Method Levene

Equal variances
assumed
Equal variances

not assumed

(Between
Groups)

(Within Groups)
(Total)

(Between
Groups)

(Within Groups)
(Total)

(Between
Groups)
(Within Groups)

129

N Mean Std. Deviation Std. Error Mean

44 3.5800 .64000 09648
24 3.5000 71000 14493
IndependentSamples Test 3;,8 s Joxr .5
Levene t df Sig.2- Mean Std.
F Sig. tailed Diff. Error
Diff.
415 522 .825 412 .08000  .09697
794 43.12 431 .08000  .17411
ol pad .6
(Sum of (df) (Mean F (Sig.)
Squares) Square)
1.842 3 614 1395 185
28.158 64 440
30.000 67
(soekad! Skl ik 7
(Sum of (Mean F
Squares) (df) Square) (Sig.)
3.125 2 1.563 3.784  .031
26.875 65 413
30.000 67
LBy il 8
(Sum of (Mean F
Squares) (df) Square) (Sig.)
1.410 2 705 1.602 214
28.590 65 440
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(Total)

(Between
Groups)

(Within Groups)
(Total)

30.000

(Sum of
Squares)

5.214

24.786
30.000

130

67

(df)

5

62
67

b gyl pad 9
(Mean F
Square) (Sig.)

1.043 2.608 .012

400
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