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General Summary of the Study: 

This study aims to highlight the role of the sales budget as a fundamental tool in the 

processes of planning and control within an economic organization. This is achieved 

by analyzing its relationship with other budgets and assessing its contribution to 

improving the effectiveness of managerial decision-making. 

The study adopts a descriptive-analytical approach to present the theoretical 

framework related to budgeting and sales forecasting methods. It also applies a 

practical approach through a case study of ALFAPIPE, examining how sales 

estimates are prepared and analyzing their role in planning and control processes. 

The results of the study indicate that the accuracy of sales forecasting is a critical 

factor in the success of the budgeting system, due to its direct impact on the 

preparation of production, procurement, and cash flow budgets. It also contributes to 

improving coordination among different departments of the organization and reducing 

deviations between planned and actual performance. 

The study concludes with a set of findings and recommendations, the most important 

of which include the need to adopt modern scientific methods in sales forecasting, 

improve accounting information systems, and strengthen coordination among various 
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departments in order to enhance financial planning efficiency and achieve optimal 

organizational performance. 

 Keywords (English): 

Sales Budget , Sales Forecasting , Budgetary Planning , Management Control , 

Case Study , Decision Making , Budgeting System 
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