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Abstract :

This study examines the relationship between leadership styles and organizational adaptation
within organizations, focusing on how effective leadership influences an organization’s ability to
respond to environmental and structural changes. The research is based on a central question
regarding the extent to which leadership contributes to enhancing organizational adaptability,
with emphasis on modern leadership styles such as democratic and transformational leadership.

The findings indicate that effective leadership plays a crucial role in improving organizational
performance by enhancing flexibility and reducing employees’ resistance to change. Results also
show that involving employees in decision-making and strengthening internal communication
helps create a more stable and adaptive work environment.

The study further reveals that transformational leadership fosters creativity and innovation, while
democratic leadership strengthens cooperation and trust among employees. Therefore,
combining these leadership styles significantly improves organizational adaptability in dynamic
environments.

Overall, the study confirms a positive and significant relationship between effective leadership
and organizational adaptation, highlighting the importance of developing leadership
competencies to ensure organizational sustainability and success in a constantly changing
competitive environment.

Keywords:Leadership, organizational adaptation, organizational change, Directorate of Taxes,
Ghardaia Province.
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