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Abstract:

This study aims to assess the reality and impact of implementing digital transformation at Sonelgaz
(Distribution Directorate - Bouhraoua Branch - Ghardaia), and to determine its organizational and
technical readiness to transition toward a smart and sustainable management model. To achieve this
objective, the study relies on the descriptive-analytical approach to ground theoretical concepts,
along with a case study method for the practical and field framework conducted in coordination
with the institution's executives and employees. The research tools utilized include direct
observation, field interviews, and the analysis of documents, statistical data, and internal reports
specific to the branch.

The study concludes with several key results, most notably: Sonelgaz in Ghardaia has surpassed the
foundational thresholds of digitization, moving toward a stage of maturity and comprehensive
digital empowerment, where technical development has been aligned with the behavioral and
cognitive qualification of human resources through continuous training programs. Furthermore, the
findings demonstrate that digital transformation has directly contributed to enhancing operational
efficiency, streamlining procedures, achieving an immediate response to environmental demands,
and improving network and service management, in parallel with strengthening the cybersecurity
system and protecting information assets.

Keywords: Digital Transformation, Sonelgaz, Bouhraoua Branch, Smart Management, Operational
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