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Abstract:
This study aimed to investigate the impact of change management on achieving successful digital
transformation at the National Social Insurance Fund for Salaried Workers (CNAS - Ghardaia Branch),
by analyzing the relationship between organizational change strategies and digitalization outcomes. The
study adopted a descriptive-analytical approach due to its suitability for the research subject. A field
guestionnaire was distributed to a purposive sample of (74) employees drawn from a total study
population of (254) employees. This sampling method ensured targeting the administrative and technical
staff directly involved in implementing change strategies and digitalization projects across various
departments within the agency.
The findings revealed a statistically significant positive impact of change management on the success of
digital transformation, with the change management variable accounting for 69% of the digitalization
success in the agency. The "training and skills development™ dimension emerged as the most influential
factor, confirming that investing in human capital qualification is the primary driver for the success of
digital systems. This was followed by the "participation and empowerment” dimension, which contributed
to reducing resistance to change.
Furthermore, the study indicated that the extensive professional experience of the employees constituted a
knowledge base that supported the stability of the transformation process when reinforced by the
necessary administrative and technical support. The study recommended intensifying specialized technical
training programs to keep pace with continuous updates in the fund's digital system. It also emphasized
enhancing internal communication channels to clarify digital transformation goals, alongside the
importance of involving employees in designing digital pathways to ensure sustainable success, and
continuing to develop the technological infrastructure to meet the expectations of the beneficiaries.
Keywords: Change Management, Top Management Leadership and Support, Communication and
Awareness, Training and Skills Development, Change Resistance Management, Digital Transformation.
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(Reliability Statistics)zlsy S Wi Jos Jglaxr .1
o) 8y15) 1 JgY) yel
| Cronbach's Alpha N of Items
.880 20
o3 Jgedl 2 1E gl g
Cronbach's Alpha N of Items
920 14
JSS81sY)
Cronbach's Alpha N of Items
900 34
i )1 S O ol
dad) Cronbach's Alpha N of Items
3y15Y1 @35 350 .840 5
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iegdly Juas¥) 820 5
CJ\)L@.U ﬁjla}'j g..g’).\:.\\ .890 5
i) Ao gl 4150 810 5

(Item-Total Correlation) juJl Guall bis¥1 sis Joir .2

sttty gl Pearson Correlation (R) Sig. (2-tailed) N

) Bya 1 Jg¥1 ye .860** .000 74
kel 31591 039 83031 720 .000 74
Legdly JLasl uay .760** .000 74
Sk pslaiy gyt .810* .000 74
i) Lagle 8y15) g .790* .000 74
B Jpdl gl yg .850** .000 74

* * Correlation is significant at the 0.01 level (2-tailed).
s deaseid "\O\Jﬁk&\ 3

!
S5 50 67.6 67.6 67.6
il 24 32.4 324 100.0
Total 74 100.0 100.0
!
Valid Frequency Percent Valid Percent Cumulative Percent
L 30 0 31 4 5.4 5.4 5.4
L 45 1130 30 40.5 40.5 459
Lw 45 o ST 40 54.1 54.1 100.0
Total 74 100.0 100.0
M\ & giand|
Valid Frequency Percent Valid Percent Cumulative Percent
3 (s g0 20 27.0 27.0 27.0
(Femslo— uilond) psler 44 59.5 59.5 86.5
olyg:53 10 13.5 13.5 100.0
Total 74 100.0 100.0
LoeudYI
Valid Frequency Percent Valid Percent Cumulative Percent
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g 5 e 31 10 13.5 13.5 13.5
10 41 g 5 e 9 12.2 12.2 25.7
Lw 15 e 8T 55 743 74.3 100.0
Total 74 100.0 100.0
Syl gl
Valid Frequency Percent Valid Percent Cumulative Percent
Y 4 54 5.4 6.8
gy
o) 32 43.2 43.2 50.0
i Ol 17 23.0 23.0 73.0
oSE O1gel 20 27.0 27.0 100.0
Total 74 100.0 100.0
Ay S Sty
Valid 1 Frequency Percent Valid Percent Cumulative Percent
6 8.1 8.1 8.1
2 25 33.8 33.8 419
3 40 541 541 95.9
4 3 4.1 4.1 100.0
Total 74 100.0 100.0

83 Jgedly pd) Byls) dyylaall SIS Y19 Ayttt Slwgdt 4

Descriptive Statistics

Item N Minimum Maximum Mean Std. Deviation

01 . 1 5 3.97

02 . 74 1 5 4.00 .830

03 74 1 5 3.68 .840

04 . 74 1 5 4.05 700

05 . 74 1 5 3.81 720
Lalt 313y g9 B30 | 74 1.8 5 3.90 760
Valid N (listwise) 74

Descriptive Statistics

Item N Mmlmum Maximum Mean Std Dev1at10n

\367\

06 ..

|74

1 5
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07 wid 74 1 5 4.10 .640

08 . 74 1 5 4.14 .880

09 . 74 1 5 3.90 710

10 wt 74 1 5 3.88 .800

QW) dad) 74 2.2 5 3.93 760
Valid N (listwise) 74

Descriptive Statistics

11 . 74 1 5 4.12 .660

12w 74 1 5 3.99 .870

13w 74 1 5 4.08 710

14 & 74 1 5 3.88 .680

15 & 74 1 5 4.20 900

I dadl 74 2.4 5 4.05 760
Valid N (listwise) 74

Descriptive Statistics

16 . 74 1 5 413 920

17 W 74 1 5 4.00 .800

18 W 74 1 5 4.01 750

19 74 1 5 3.69 710

20 74 1 5 3.94 .650

@l sl 74 21 5 3.95 .760
Valid N (listwise) 74

Descriptive Statistics

o9 Jged! C@ et il S 3

21 Wt 74 1 5 4.03 .660
22 s 74 1 5 3.99 .870
23 Wt 74 1 5 3.86 .710
24 L 74 1 5 3.73 .680
25 &L 74 1 5 4.00 900
26 L 74 1 5 4.01 .810
27 L 74 1 5 391 .750

96



8\}1 FIN L]

28 W 74 1 5 3.88 .690

29 L 74 1 5 3.89 570

30 wd 74 1 5 3.93 780

31 . 74 1 5 4.21 .660

32 . 74 1 5 4.10 .960

33 . 74 1 5 3.97 .840

34 . 74 1 5 4.05 780

(JSS) g i 74 25 5 3.96 .760

Valid N (listwise) 74
() gl Jlast Jour
One-Sample Kolmogorov-Smirnov Test
) 813} 23 gl ! £ 50!
N 74 74 74

Normal Parameters (a,b) Mean 3.92 3.96 3.94
Std. Deviation 760 760 760
Most Extreme Differences Absolute .081 .092 .086
Test Statistic (Z) 967 943 955
Asymp. Sig. (2-tailed) 185 164 174

(a) Test distribution is Normal.
(b) Calculated from data.

Descriptive Statistics

Variables N Mean Std. Deviation Mean Percentage

i) 3130 74 395 .760 79.0%
3 Jgpdl p1$ 74 3.96 .760 79.2%
Valid N (listwise) 74
Correlations

ey LAl desdly Jla¥l Ollghly Copldl gl Bylal pid) Bls] B0 Jeoudl 214

3 Jgdl £ 720 .760** .810** 790 .830** 1
Sig. (2-tailed) .000 .000 .000 .000 .000
N 74 74 74 74 74 74

* * Correlation is significant at the 0.01 level (2-tailed).
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i) 305y alalt Y

1. Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate

1 .830 .689 .685 426
2. ANOVA
Model Sum of Squares df Mean Square
Regression 29.11 29.11 160.25
Residual 13.08 72 18
Total 42.19 73
A SMalre

Model Unstandardized B Std. Error Beta t Sig.

) 813 .860 .068 .830 | 12.66 .000
i 1 sl
8y15Y1 @3 3501 CoaYiessgiand 051 91.63 000
e gty Juasy) 0.57 81.19 .000
Sylgh! pskis gyl 0.65 139.76 .003
i) doglde 3yl3) 0.62 12259 .000

ol (T-Test) st o2 4
Independent Samples Test

.t df Sig (2-tailed) Mean Difference Sig. (2—-tailed) Mean Difference

‘ o3 J,,b.ncu‘ 1.143 ‘ 72 ‘ 0.256 ‘ ‘
SN Olpiaall (ANOVA) Ll jold jlast Sz 5
o dgd s
| Source  F  df(Between, Within) Sig. |
ot 1.866 3, 70) 0.142
ot gkl 4.219 3, 70) 0.012
e Y1 1.325 3, 70) 0.275
bl el 2.016 (3, 70) 0.412
ApgsSll Shypll 3as | 3.148 3, 70) 0.000
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