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Abstract: This study aimed to identify the reality of the Human Resources
workflow in economic institutions, taking Techno Company as a case study. The
study examined the main HR processes, starting from planning, recruitment, and
selection, to integration and evaluation.

The study relied on the descriptive-analytical approach in the theoretical part and
the case study approach in the practical part, where interviews were used as the
primary tool for data collection from three administrative levels within the
company.

The study concluded that Techno Company relies on a flexible model in managing
its human resources based on the field experience of individuals. However, it faces
challenges related to weak administrative digitalization and the absence of an
integrated Human Resources Information System (HRIS).

The study recommended the necessity of moving toward digital HR governance to
ensure proactive planning and accurate monitoring
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