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Abstract :

This study aims to identify the role of digital transformation in Algerian
municipalities and the extent of citizen and employee interaction with this change.

It analyzes the relationship between digital transformation ( challenges «
dimensions ¢« and infrastructure ) and the reality of municipalities in SEBSEB and
ELGUERRARA .

The study focuses on the implementation of this transformation with in
institutional approaches to modernization< highlighting its contribution to
improving public services and performance efficiency .

The study concludes thet a gap exists between citizens and this
transformation occurring within the context of modernized services.

Keywords : digital transformation «digital customer servies « chllenges of digital
transformation « infrastructure « sebseb el guerrara.
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. Saqib Saeed, Salha A. Altamimi, Norah A. Alkayyal, Ebtisam Alshehri, and Dina A. Alabbad,
“Digital Transformation and Cybersecurity Challenges for Businesses Resilience: Issues and
Recommendations,” Sensors, vol. 23, no. 15, 6666, 2023, https://doi.org/10.3390/s23156666.

2 Oracle Corporation «Financial Management Challenges
https://www.oracle.com/erp/financials/financial-management-challenges/

3 SAP «What is Financial Management:
https://www.sap.com/products/financial-management/what-is-financial-management.html
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