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Abstract:

This study aims to highlight the impact of agile leadership in promoting digital
transformation in the Electricity and Gas Distribution Directorate (Sonelgaz) in Ghardaia
Province. To achieve this goal, the descriptive approach was used as it suits the nature of the
subject. The study population included all 580 employees of the Directorate, where a sample of
104 individuals was chosen to survey their opinions via a paper questionnaire that was analyzed
using the SPSS program. The most important results that we reached are: There is a statistically
significant positive effect of the dimensions of agile leadership on the success of the digital
transformation process in the Directorate. In addition, agile leadership contributes to reducing
employees' resistance to change toward new technologies. The organization also has a good
digital infrastructure, but it needs a more flexible leadership style to fully activate it. Among the
recommendations: the necessity of adopting training programs for leaders in the organization to
enhance agile leadership skills and emotional intelligence. In addition to enhancing a culture of
trust and empowering employees to participate in digital decision-making. As well as developing
a comprehensive strategy for digital transformation that focuses on the human element as a priority

before technology.

Keywords: agile leadership, digital transformation, Sonelgaz
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