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Abstract

This study aimed to diagnose the reality of administrative
leadership and assess the level of motivation within the Al-Ruwad

Institution for Education. Specifically, it sought to identify the prevalent



leadership styles and institutional communication mechanisms, while
highlighting the key strengths and weaknesses within the work
environment. The study addresses a main problematic question
regarding the extent to which administrative leadership styles influence
employees' motivation levels within the investigated institution. To
achieve these objectives, the descriptive-analytical approach was
adopted, utilizing a questionnaire as the primary tool for data collection
from a purposive sample of (40) employees. The collected data were
processed and analyzed statistically to derive scientific indicators

related to the study variables.

The study concluded with several key results, most notably that
administrative leadership plays a vital and direct role in enhancing the
motivation of human resources within the Al-Ruwad Institution for
Education. Furthermore, the findings revealed that the leadership style
adopted by the management directly reflects on the organizational
behavior of the employees and significantly influences their motivation
and institutional loyalty. This underscores the critical importance of
selecting the appropriate leadership style to ensure performance

efficiency and achieve the desired educational and organizational goals.

Keywords: Administrative Leadership; Leadership Styles; Motivation;
Institutional Communication; Organizational Behavior; Al-Ruwad

Institution for Education.
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Aol

19
Jesll
,Wﬂ|59&u¢g¢d|d&@§.ﬂ|dg9ﬂ|gg&ij}g 20
spss : &o
Statistiques
owdl w083l Lodsdll
N Valide 40 40 40
Manqu 0 0 0
ant
Fréque Pourcent Pourcenta Pourcenta
nce age gevalide gecumulé
Valid ool 5 12,5 12,5 12,5
e 3 35 87,5 87,5 100,0
Tota 40 100,0 100,0
|
dro 33|
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>Alol|

Fréque Pourcent Pourcenta Pourcenta

nce age gevalide gecumulé
Valid  50eddl 18 45,0 45,0 45,0
e Ol giows
101500 15 37,5 37,5 82,5
Ol giows
10 &0 5351 7 17,5 17,5 100,0
Ol giows
Total 40 100,0 100,0
o=l Sgiuall
Fréque Pourcent Pourcenta Pourcenta
nce age gevalide gecumulé
Valid & 3 7,5 7,5 7,5
e ol
Sld) 25 62,5 62,5 70,0
-
yiwlo 11 27,5 27,5 97,5
olygiS 1 2,5 2,5 100,0
Total 40 100,0 100,0
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Récapitulatifdetraitement des

observations

N %

Observati Valide 40 100,0
ons Exclu 0 0,
ea

Total 40 100,0

a.Suppressionparliste basée sur
toutes les variables dela

procédure.

RELIABILITY
130012001 14 100» Qun 8uw 70w 60w Surdyn 3uw 204 10+=VARIABLES/
2000 1908 18us 1700 1608 1508 140w
/SCALE(ALL VARIABLES') ALL
/MODEL=ALPHA.
J¥ bl Joleo
Ol
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Alphade Nombred’

Cronbach éléments

864, 20

Jsiwal | yusziol] Ol Joleo
Statistiquesde
fiabilité
Alphade Nombred’
Cronbach éléments

706, 6

RELIABILITY

6u» durduw 3us 208 Tuv=VARIABLES/
/SCALE(ALL VARIABLES') ALL
/MODEL=ALPHA.

2l yuziall Ll Jolso

Statistiquesde
fiabilité
Nombre
Alphade délément

Cronbach S

701, 6
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RELIABILITY

1200 1100 1000 90080 700=VARIABLES/
/SCALE(ALL VARIABLES') ALL
/MODEL=ALPHA.

Statistiquesde
fiabilité
Nombre
Alphade d'élément
Cronbach S

790, 38

RELIABILITY

20001900 18008 1700 1600 1500 14us 130+=VARIABLES/
/SCALE(ALL VARIABLES') ALL
/MODEL=ALPHA.

Statistiques sur échantillonuniques
Moyenne
Moyen Ecart erreur

N ne type standard

~ 69~
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40

40

40

40

40

2,83

2,95

2,88

2,98

2,68

385,

221,

404,

158,

616,

061,

035,

064,

025,

097,



8308l : Jg 3l yg=xall 40 2,80 516, 082,
Bla)l powoy[ @yl
elal L8 Ousbgel) asill
@19y g3 pgolgo

Testsur échantillon unique
Valeurdetest=0
Intervalle de confiance
Sig. Différence deladifférence a95 %

t ddl  (bilatéral) moyenne Inférieur Supérieur

53La8ll o3l ygall
Bl ¢y a3l
55 (8 g gyl
addiwol | Bl
o=l

83La8ll 1 g3l ygmall
& 0¥ e[yl
siolall Juol gl glnl
&o yoiumallg
Josabgoll

46,431 39 000, 2,825 2,70 2,95

84,529 39 000, 2,950 2,88 3,02
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8308l : Jg3l yomrall
sl goymal a3l
|.pbZ 909 030
53La8ll 1 o3l ygmall
Bla)| g a5l
a8 e (uabgall
. Jeasll

5Ll - o3l goal
&yla%l Jole[ a3l
58l gLusog dl 1y
Josabgall gro=
5Ll sl ysooll
Sl oo @yl
1o Lo craabsgoll sl
@18y (93 pgoleo

44,974

119,00

27,487

34,293

39

39

39

39

000,

000,

000,

000,

2,875

2,975

2,675

2,800

2,75

2,92

2,48

2,63

3,00

3,03

2,87

2,97

~T D~

T-TEST
JTESTVAL=0



PRV

/MISSING=ANALYSIS
12001100 1000 9u0 8us 700=VARIABLES/
/CRITERIA=CI(.95).

Statistiques sur échantillonuniques
Moyenne
Moyen Ecart erreur

N ne type standard

bl 3]y gol 40 258 675, 107,
[ dwwdall J=1
SISl pls poluy
CRVELRUSTRCETIN]
].Joxell

a3l ygmal 40 250 555, 088,
sl [ dwawgall J55
a8yl plbs e Loyl
NCRVCEN |
] ol

a1 gl 40 293 267, 042,
P8 dwwsall J515
yadillg ySudl blas
wlo>Gle dygizall
].Jasl
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oyl g (agsill
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[ dwwdoll U1
b gl o3l y2i
o> U513 |y 8iwdlg
] A §ol |
yudsal i L y gl
el dwwsall =1
].d5Mo3 plol Lde

40

40

40

2,68

2,78

2,23

656,

577,

3832,

Mol
104,

091,

131,

Testsur échantillon unique

Valeurdetest=0

ddl

~T74~

Intervalle de confiance

de ladifféerence a 95 %



ol

Inférieur

Supérieur

il : ] ygall
| dwwdall J=1
16 15adl Pl el
g 830 S adlall
|.Jgduell

il : ] ygall
[ dwwdoll J51o
8yl plis e Loyl
swgall 8 Aeisoll
il 1 G ygoll
Sl dwawdall 51
&l g ySuidl bz
wlas e dyginall
pevxit

il s G ygoll
3wl 1o
sl Lo 48 duwgall
wohil oyl
].lhlge

24,123

28,504

69,352

25,796

39

39

39

39

000,

000,

000,

000,

~75~

2,575

2,500

2,925

2,675

2,36

2,32

2,84

2,47

2,79

2,68

3,01

2,88



il : Sl ye=all 30,428 39 000, 2,775 2,59 296
[ dwwsall U515
ool Lol
oo 1 sl
] Aol

ol e=al 16920 39 000, 2,225 1,96 2,49
o[ dwwwgall =15
cinll abgall 33185
].6Moj plol Lde

T-TEST
/TESTVAL=0
/MISSING=ANALYSIS

200» 19001800 1700 1600 1500 1404 130+=VARIABLES/
/CRITERIA=CI(.95).

Statistiques sur échantillonuniques
Moyenne
Moyen Ecart erreur

N ne type standard
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40

40

40

40

2,70

2,70

2,83

2,80

516,

564,

501,

405,

082,

089,

079,

064,



PEY [N SN ]
[ swasillg 3Ll
83l 3elaS oy
Oxdbgall Loy S giumay
] sl plBs e
a8Mell : Il ygmall
[ swasullg 8l o
> Bl oy poluy
eloss3b (S ygsis
] duwgall bLiy3lg
a8\l - I ygmoll
[ suemallg8alall o
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40

40

40

40

2,65

2,85

2,65

2,80

622,

362’

580,

464,

Mol
098,

057,

092,

073,

Testsur échantillon unique

Valeurdetest=0
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Mol

t

ddl

Intervalle de confiance

Sig. Différence deladifférencea 95 %

(bilatéral) moyenne

Inférieur

Supérieur

Il : I ygall
sl 9 850N
oll 33La)| Jnai($3 4
oo s8] 38503
].desl

loJl ;U ygall
LESUELRIA IV
siuboll Loyl et
L] ploiod] ésis
|.&yg120)1 b38lg=

Il : L ygmall
SULESUPTRILINVE
Sy 88y 0 iy A8
.13l L8 3uoil]

Il : L yg=all
SULESUPTRILINVE
f)LQJIUgl.uJTuJ).Q}J
Jhle dolaill 8

33,068

30,284

35,688

43,715

39

39

39

39

000,

000,

000,

000,

~79~

2,700

2,700

2,825

2,800

2,53

2,52

2,66

2,67

2,87

2,88

2,99

2,93



loll :cJWl yomall 26,935 39 000, 2,650 2,45 2,85
yamiill 9 85U
8Ll 8eleS adys
obgall Loy Sgiuay
] 3ol plhas (e
loll : )Wl yomall 49,845 39 000, 2,850 2,73 2,97
il 9 85
8 6l e s pooly
elos3b (S g
durndall blsydlg
leJl ;e yo=all 28,918 39 000, 2,650 2,46 2,84
il 9 85N
e Lokl 3819
|.dedl ol3dl
Lol :cJl yo=all - 38,158 39 000, 2,800 2,65 2,95
el g 85kl O
| iz gl gl 438

] ] Sgiuwo

REGRESSION
/MISSING LISTWISE
/STATISTICSCOEFFOUTS RANOVA

/CRITERIA=PIN(.05) POUT(.10)
~80~



PRV

/NOORIGIN
Lol U513 3.l DEPENDENT/
a,l>3l_83La)l METHOD=ENTER/

Variablesintroduites/éliminées?
Variables

Mode introduite Variables Meétho

le S éliminées de

1 53l sslall . Introdu

bg, ire

:a.Variable dépendante
dwwdol|_J13_ juesill
b. Toutes les variables demandées ont

eteintroduites.

Récapitulatifdesmodeles

~81~



Erreur
standard
de
Mode R-deu R-deux lestimatio
le R X ajusteé n
1 ,4032 162, 140, 36269,

ayl3l_sskall 3. Prédicteurs: (Constante)

ANOVA?
Somme Carré
Modéele descarrés ddl moyen F Sig.
1 Régressi 967, 1 967, 7,354 ,010°
on
de 4,999 38 132,
Student
Total 5,966 39

dwngoll_J=1s_3.0=3l: 3. Variable dépendante

ays¥l_sslall b, Prédicteurs: (Constante)

Coefficients?

~82~



Coefficien
ts

Coefficientsnon standardi

standardisés SEs
Erreur
Modele B standard Béta t Sig.
1 (Constan 910, 630, 1,444 157,
te)
338l 597, 220, 403, 2,712 010,
&l
duwawdoll_J>13_jue=ill: 5. Variable dépendante
a|331_8:4s) UNIANOVA
/METHOD=SSTYPE(3)
/INTERCEPT=INCLUDE
/CRITERIA=ALPHA(0.05).
Corrélations
S _yuasall  1_sslall
dwangall_J ayla¥
J=b_se=ill - Corrélationde 1 403,
durn §odl_ Pearson
Sig. (bilatérale) 010,
N 40 40

~83~



&>\oll

ayla3l_8sksall  Corrélationde 403, 1
Pearson
Sig. (bilatérale) 010,
N 40 40

** Lacorrélationestsignificativeauniveau 0.01

(bilatéral).

Testsdeseffetsintersujets

aylagl_8skall :Variableindépendante

Somme
descarrés Carré Significat
Source detypelll  ddl moyen F ion
Modele ,0002 0
corrigé
Constante 324,900 1 324,900 4673,7 000,
66
Erreur 2,711 39 070,

Total 327,611 40
Total 2,711 39

corrigé

a.R-deux=,000 (R-deux ajusté=,000)

~84~



ol

dungall_J>15_ 3403l UNIANOVA
/METHOD=SSTYPE(3)
/INTERCEPT=INCLUDE
/CRITERIA=ALPHA(0.05).

Testsdeseffetsintersujets

duwwgall_Jz1b_3e=il  :Variabledépendante

Somme
descarrés Carré Significat
Source detypelll  ddl moyen F ion
Modéle ,0002 0

corrigé

~85~



Constante

273,006

[

273,006 1784,6

Mol
000,

62

39 153,

40
39

5,966

278,972
5,966

Erreur
Total
Total

corrigé

a.R-deux=,000 (R-deux ajusté=,000)

oddeilbgiwall 40183 BY duwuwgall_Jz15_ o=l UNIANOVA

NS W
[JJ;F_‘.T_(:"Q..,.,-:G; i

—

el L -
b ey Ky
e gemele) vv‘\lo L] ™

T
......

T JMETHOD=SSTYPE(3)
/INTERCEPT=INCLUDE
JCRITERIA=ALPHA(0.05)

o=l Sgiwal *ao 183 ol Sgiuel | d0183l=DESIGN/

Tests des effetsintersujets
duwwwgoll_J=13_3.e=ill : Variable dépendante

~86~



Somme
descarrés Carré Significat
Source detypelll  ddl moyen F ion
Modele ,8012 8 100, 601, 769,
corrigé
Constante 104,772 1 104,772 628,87 000,
6
duo 18| 110, 2 055, 329, 722,
od=ilbgiall 369, 3 123, 737, 538,
* Q0183 292, 3 097, 584, 630,
odeilbgiuwall
Erreur 5,165 31 167,

Total 278,972 40
Total corrigé 5,966 39

a.R-deux=,134(R-deux ajusté=-,089)

CORRELATIONS

duswdall_ 51 el Godsill (S gl duo1831=VVARIABLES/
/PRINT=TWOTAILNOSIG

/MISSING=PAIRWISE.
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