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Abstract:

This study aimed to diagnose and analyze the reality of the recruitment policy at the
University of Ghardaia as a case study during the period 2025-2026. To achieve the study's
objectives, a descriptive approach was adopted for the theoretical part to deconstruct the concepts
and legislation governing recruitment, and an analytical approach for the applied part. Data
collection tools consisted of in-depth, semi-structured interviews with senior human resources
officials at the University of Ghardaia (the Sub-Directorate of Personnel and Training), in addition
to field observation.

The study concluded that the University of Ghardaia strictly adheres to the legislative and
official procedures for recruitment, which lends transparency and legality to the procedural
process. Conversely, the results revealed organizational shortcomings, namely the excessive
centralization of decision-making and adherence to regulations and the civil service, which limits
the flexibility of local management in responding quickly to vacancies. Furthermore, the study
found that recruitment competitions rely on theoretical criteria and traditional qualifications that
may not accurately reflect actual skills and competencies.

Keywords: Recruitment Policy, Attraction, Selection, Organizational Effectiveness, University of
Ghardaia.
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